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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS 9TH INFANTRY DIVISION

APO SAN FRANCISCO 96370

AVDE-GT 27 August 1969

SbJ.T: Redeployment of the 9th Infantry Division (U)

SEE DISTRIBUTION

. (U) Attsched is the After Action Report of the 9th Infantry Division's

redeployment from the Repiillc of Vietnam,

2. (U) The Old Reliables have just completed the first redeployment execu-

ted during the conduct of on active conflict. Some of the problem encoun-
tered will prove to be unique, wbile others will be comon to each successive
major unit redeployment.

3. (U) Recognixing that future troop relocations and redeployments may
take various forms, we hope the attached report will assist other units in
planning and executing future wvemea om lVi

IS W. NOLL I
jar General, U A
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2 - CG 7th Air Force Regraded UNCLASSIFIED when

- 2 - CG 3d Mar Amphib Force separated from classified
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SUMMARY

The redeployment of the 9th Infantry Division, completed on 27 August
1969, was the first movement of a ma-or US Army unit from Vietnam. Many
problems were encountered and solved, and many more were anticipated and,
therefore, never encountered. This After Action Report contains a compilation
of the problems encountered, observations made, and actions taken by the 9th
Division during its redeployment from the Republic of Vietnam

On 12 June 1969, the 9th infantry Division received notification of its
impending redeploymenc from the Republic of Vietnam. The mission given
to the division was to reorganize the 3d Brigade as a separate brigade to
remain in RVN, to disengage the remainder of the division from combat, to
redeploy the 2d Brigade and elements of the division base to CONUS for in-
activation, and to redeploy the lst Brigade with the division (minus) at
85% authorized personnel strength to Hawaii as part of the PACOM Reserve.
These tasks were to be accomplished prior to 1 September 1969.

Shortly following notification of its redeployment, the division formed
a Redeployment Planning Group (RPG). The RPG was not conceived as an action
agency but was formed to isolate and identify problems or obtain decisions,
then turn them over to the appropriate staff section or action agency of the
division for execution. The RPG prepared all redeployment plans, closely
monitored all redeployment activities of the division in coordination with
the general and special staff, and kept the Commanding General informed of
the redeployment status through daily briefings.

Some of the division's subordinate units formed similar, separate redeploy-
ment planning groups. These groups maintained liaison with the division RPG
in order to obtain advance notice of pending actions and to keep their commanders
informed. Units which had these RPGs performed markedly better during redeploy-
ment operations than those that did not.

All personnel, equipment, and customs processing was conducted at Dong
Tam. On the date of departure, personnel were airlifted by CH-47 from Dong
Tam to Bien Hoa where C-141 aircraft transported the troops to CONJS or
Hawaii.

Since the first unit, the 3d Battalion, 60th Infantry, was scheduled to
redeploy on 8 July, no time was lost in formulating plans with the 7th ARVN
Division for filling the tactical void as 9th US Infantry Division elements
disengaged from combat.

Redeploying from a hostile environment entailed continuation of combat
operations and normal support operations until units were able to stand-down,
return to Dong Tam base, and begin preparations for redeployment. Tactical
coordination was facilitated by the fact that the 7th ARVN Division's Tactical
Area (DTA) coincided with the Tactical Area of Interest (TAOI) of those units
of the 9th US Infantry Division which were to be redeployed.

FOR orUr Downgraded at 3 year intervals;
K ( CONFIDENTIAL Declassified after 12 years;
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The order in which units redeployed was 2d Brigade, 1st Brigade, Division
Troops, Support Command, and Division H.eadquarters. The stand-down and departure

of the maneuver elements were phased to maintain -mximm pressure on the
5 enemy, and to provide a eradual roll-tm of forces into Don Tam base where

there was only a limited amount of space which could be used to acco-modate
forces withdrawn fromr the field.

Each infantry battalion initially stood down within its fire support base
and conducted local security operations until tirnover of the base to an ARVN
or RF/PF unit. Fell 'ing turnover of its fire support base, the unit moved
to Doung Tam, where, due to space limitations, it was billeted aboard barracks
ships provided by Task Force 117.

Artillery displaced to Done Tam with its supported unit. The artillery
continued firing even after its supported unit began preparation for redeploy-
aent. Stard-dowr of artillery units was phase to permit the maximumnumber of
tubes to remain in action as long as possible.

By 23 juIly 1969 all combat elements of the division slated for movement to
eitner HawAiii or for inactivation in cOtiUS had stood down. Security of Doug Tam
(TAOR KUDZU) was provided by Task Force Carlson, 6th Battalion. 31st Infantry
(Reinforced). On 26 July 1969, the division passed from operational control
of the Delta Military Assistance Con.4 nd (DMAC) to operational control of
USARV. During the period 12 June to 26 July 1969, direct liaison had been
conducted with USARV. Official recognition of the division being under USXRV
operational control after 26 July facilitated coordination with that headquarterl
and Saigon Support Command.

Also on 26 July 1969, the division released operational control of the
3d Brigade to CG, Ii FFORCEV who in turn placed the 3d Brigade under the
operational control of CG, 25th Infantry Division.

The division received notification on 9 August that those elements pre-
viously designated to move to Hawaii as part of the PACOM reserve would be
inactivated by 30 September. This announcement ultimately had no effect on
the division's redeployment. At the time the announcement was made, personnel,
equipment, and supply aspects of the division's redeployment were tied to
transactions that could not be unravelled any place other than Schofield
Barracks, Hawaii without producing serious consequences. Therefore, the
Department of the A-my made the decision to permit the redeployment to proceed
as scheduled and inactivate the division (minus) in Hawaii. Some of the
vehicles which had been shipped to the surface port of embarkation were
diverted to the depot at Long Binh with the division receiving turn-in credit.

However, all CONEX containers, personnel, and most of the vehicles continued
to Hawaii.

When the decision to inactivate the division was received, most of the
effort zequired to redeploy the division had been completed. More than 907.
of the division's equipment had departed Doung Tam- and most personnel had
received movement orders to their new stations. The effect on families, many
of which had already begun to move to Hawaii, was also significant. The
mid-movement inactivation decision made it extremely difficult for the tacti-
cal leadership to eive a credible rationale to the troops indicating that the
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S national leaders had a firm grasp of the situation. To the troops it appeared
t-htt mwh of their tabor and tedious work to prepare their unit for a new
mission had been accotl ,ished to no avail.

Every effort should be made to avoid mid-movement changes. The total
effect on troop morale cannot be assessed since the deployment was permitted
tc continue as scheduled. However, its ultimate effects can be expected to
he detrimental.

--_ On 18 August 1969 the division colors officially passed to Hawaii.

The problems encountered pursuant to redeployment are discussed in detail
in the main body of this report. The maor problem that continued throuehout
redenlovment was personnel administration. Personnel problems were reflected
in most other areas, and in many cases personnel problems were the causative
factors 'or other problems. Three immediate causes of personnel problems
were as fol lows:

(1) It took time to obtain approval of the 3d Brigade's new organiz-

2 zarion, it was the end of June before the organization was firm; this was only

ave ek before the departure of the first unit for COW.

(2) The criteria for personnel to accompany the 2d Brigade to CONUS
for inactivation changed three times. The accounting for people became complex
due to the ntmber of reassignments and revocations of orders which more

.- necessitated by changing criteria. To correct this situation a series of
physical musters and a thorough strength reconciliation within all units were
required.

(3) The criteria for those going to Hwaii were not settled until early

August. The primary cause was that fewer men volunteered to go to Hawaii than
had 'een expected. The career officer and enlisted man preferred to finish

his tour in Vietnam rather than risk a quick return to Vietnam due to not having

received credit for a normal tour.

Notwithstanding the short time available for preliminary planning and the
lack of initial guidance available in country, the division was able to
accomplish its redeployment within the time allotted primarily due to two
factors:

(1) Separate Redeployment Planning Group. In order to continue normal
combat operations and simultaneously prepare for redeployment, a separate

Redeployment Planning Group is necessary. However, it is noted that this
could lead to double-staffing and duplication of effort if not properly controlled.

(2) Cooperation from Hirher Ieadtuarters. Throughout its redeployment
the division received outstanding assistance and cooperation from the other
headquarters in-country. In this regard, headquarters deserving special
mention for their assistance are USARV and the Saigon Support Command.

Based on experience gained from the 9th Infantry Division's redeployment,
it is apparent that future moves would be considerably simplified if personnel
turbulence were attenuated by one of the following methods;

C:0 VF 1ETA
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(1) Unit Movement. Moving a unit with assigned personnel without
regard to an individual's time in-country.

(2) Granting Completed Tours, Relaxing the criterion for a completed
Lour from ten months to, perhaps, six months.

CONDENT L
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_CONFIDENTIAL

W Headquarters
9th Infantry Division
Dong Tam (XS 4143) RVN
271200H August 1969

9th Infantry Division Redeployment After Action Report (U)

. (U) PURPOSE

1. The purpose of this report is:

a. To outline the activities involved in the redeployment of the

9th Infantry Division.

b. To discuss problems encountered by the division during redeployment.

c. To make recommendations which may assist in future redeployments.

II:. (U) MISSION

2. On 12 June 1969, the 9th Infantry Division received notification of

its selection as the first major US Army unit to redeploy from the Republic

- of Vietnam. The mission given to the division was to reorganize the 3d Brigade

as a separate brigade to remain in the Republic of Vietnam, to disengage the

remainder of the division from combat, to redeploy the 2d Brigade and elements

of the division base to CONUS for inactivation, and to redeploy the remainder

of the division at 85% of authorized personnel strength to Hawaii to form

part of the PACOM reserve. These tasks were to be acnomplished prior to I

September 1969. On 9 August 1969, the divi~i:n received notification that

th3se elements previously designated to move to Hawaii would also be inacti-

vated.

III. (U) FACTORS INFLUENCING THE REDEPLOYMENT

3. The division was alerted on 12 June to redeploy NLT 31 August 1969

(within 80 days), with the first battalion to redeploy on 8 July (within 26

days). Downgraded at 3 year intervals;CONFIDENTIAL Declassified after 12 years;
DOD Dir 5200.10.
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4. The division was engaaed in continuous combat operations throuehout

its redeployment and until the last units departed Dong Tam.

5. The 7th ARVN Division's tactical area (DTA) coincided with the tactical

areas of interest (TAOI) of those 9th Infantry Division units which would re-

deplov.

6. A USARV Planning and Operations Group (UPOG) was constituted immediately

after the redeployment was announced and was available to provide decisions and

guidance for the division during the entire redeployment.

7. Dong Tam had the distinct advantage of being serviced by adequate

land, water, and air lines of communication which provided direct routes

to pc ts of embarkation.

8. All support requests from the division wiere fulfilled by the Saigon

Support Conmand effectively and expeditiously.

9. There were significant shortages of many critical items of equipment

throughout USARV which required the division to leave ruch critical equipment

in-country to fill these needs.

10. There was no pre-positioned PSYOP material for use during redeployment.

No effective PSYOP program was initiated above division level.

IV. (C) DISCUSSI__ .

11. Organization (See Annex A). The redeployment of the 9th Infantry Division

necessitated two reorganizations:

a. Internal staff reorganization. A Redeployment Planning Group (RPG)

was formed with division-wide representation to handle all redeployment

activities. This permitted the division r eneral and special staff to continue

to focus on tactical plans and operations. The RPG was not a supra-staff

but was conceived as a focal point for all redeployment matters. It prepared

all redeployment plans; monitored all redeployment activities of the division;

CONFIDENTIAL
2
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identified redeployment problems or obtained decisions, then turned them over

to the appropriate general or special staff or action agencies of the division

for execution; and, keptn ne command group informed of the redeployment status

through daily briefings.

b. Unit Reorganization.

(1) Reorganization was required for the brigade remaining in RVN,

for that part of division returning to CONUS for inactivation, and for the

division (-) redeploying to Hawaii.

(2) Initial planning guidance from USARV indicated that the brieade

remaining in RVN would be patterned after a light infantry '-rigadc' vith a

space ceiling of 5854. Later guidance provided that :he troop of air cavuiry

oriainally included would be transf-rre4 to DMAC and certaia selecred support

elements would be provided from other Laiuq resources. Considerable staff

effort was expended in tailoring the brigade organization to the austere

manning level of 5588 finally aprioved by USARU. Providing the division with

detailed guidance or reorganization is required early in the planning period

to facilitate redeployment action.

(3) That part of the division directed to return to CONUS for

inactivation was composed of the 2d Brieade with three infantry battalions,

one artillery battalion, and a brigade slice of the division base. The in-

activation strength figures for thls brigade slica were based on space require-

ments rather than unit TOE/iTOE structures. This required the di.vision to

select sub-elements and individual spaces for inactivation which would minimize

the detrimental impact on the division's mission in Hawaii. Apparently in

selecting these streneth figures little consideration was given the impact of

redeploving to CONUS these spaces for which there vs no established command

3
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structure. In future redeploymenrs, the redeploying force structure should be

based on auK.orized strengths of existine subordinate units. if space require-

ments do not coinclde withi standard unit TOE's. det-tiled guidance nhould be

provided to the action hedouarters.

(4) The division balre redeployiog to Hawaii ilso required reor-

oization, This was another case where strengO, raures 'id not relate to

TOE organiz~tions. If not resolved, this would h~avc resulted in non-functional

inits within Nt- U'P,12ion bagse in fHwaii. TO rectify the situiation, a

division representat~ve was sent to USARVAC to assist in draftino a viable

oronartizationaI s;tructure.

(5) Tile final orpanizational problem wag enccunc$_red when USAXPFAN

requested that division elements redeplovinp to Hawa-i he reorvani-f- Irom

riverine to likht infantry TOE's prior to departure fr-c#A WV' To iccomplish

a reoreanization of this natture in n combat zone would have precluded the

division's accomplishing the redeployment required to meet the President.al

deadline of 31 August. Therefore USARPAC revoked this request. Reor.at-Al.'a-

LioRs of major significance should be mrade after disengagonmen. f'rom combat ar"

upon completion of redeployment.

12. Tactical Operations (See Annex B).

a. It was imperative that maximum pressure be maintained on the enemy to

successfully extricate all elements of the division. To accomplish this it

was necessary that each maneuver unit continue operations for as long as possible.

Even after standing (own in their fire support bases, battalions conducted

local security operations until they were able to displace to Dong Tam. The 9th

Infantry Division was able to turn over six of its fire support bases to the 7th

ARVN Division and disengage from combat without incident because of vigorous

.4
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? offensive combat operations and close and continuous coordination with RVNAF.

b. There are several aspects of security which required continuous

attention;

(1) It was necessary to provide security for troop movements from

Dong Tam to the aerial prrt of embarkation. This security was provided by

light fire teams from the 9th Aviation Battalion and Delta Military Assistance

Cowuand aviation resources.

(2) Throupiout the period of redeployment operations, there were

constant road cocvoys between the fire support bases and Dong Tam and between

Dong Tam and the Saigon-Long Btnh complex. In the latter stages of the rede-

ployment, as 9th Division ground tactical operations diminished, air cover

was provided all convoys to and from Dong Tam. The divisional engineer batta-

lion prov.,led daily mine sweeps of all roads. Following stand-down of the

engineez bat talion, this responsibility was assumed by the non-redeploying

3d Brigade'# organic engineer cor_-Z

3) It was necessary t, -ai-jide for the security of Dong Tam base

throughout the redeployment. The Division Support Command and other support

troops sanned bero positions on the Deng Tam perimeter until these units were

in their final phase of redeployment. Task Force Carlson (6th Battalion, 31st

Infantry (Reinforced)) was formed to conduct operations in the area around

Dong Tam (TAOR KUZU). TF Carlson included one m-dium azd one light artillery

battery and air assets. As redeployment progressed, the number of tenant

units at Dong Tam diminished until the base was unable to secure itself. This

required TF Carlson to gradually decrease operations in TAOR KUDZU and commit

a sizeable number of troops to berm security. Assistance was obtained from

the 7th ARVN Division and from RF/PF forces in maintaining constant pressure

5
CONFIDENTIAL



CONFIDENTIAL

on the enemy in TAOR KUDZU. In addiIon, maximum use was made of tactical

air support and those US Naval forces of both TF 116 and TF 117 whtci were

in the vicinity. The 3d Brigade, 9Lh Infantry Division was prepared to rein-

force Dong Tam, if required. The 6-31st Infantry reverted to the operational

control of the 3d Brigade on 31 August when the 7th ARVN Division assumed

responsibility for the security of Dong Tam,

13. Redeplogment Operations (See Annex B).

a. Airlift Scheduling. The movement planning conference was held in

Hawaii on 19 June 1969, prior to the completion of detailed movement planning.

Because of limitations in staging areas at Dong Tam. base and continuing security

requirements it was necessary that each divisional unit depart Dong Tam and

the APOE as an entity on a given day. Military Airlift Comnand planning was

initially predicated on the redeployment of units over a period of several

days. This conceptual difference was overcome, However difficulties which

were encountered may be avoided in the future by insuring that redeployment

conferences are held after detailed movement planning has been conpleted, and

should include representation of each major redeploying unit.

b. Advance Parties. Advance parties are necessary to coordinate both

redeployment and inactivation activities. The 9th Infantry Division dispatched

advance parties to both Hawaii and CONUS. The advance party to Hawaii concerned

itself with the details of coordinating the personnel and logistical support

for the incoming units. The advance party to 1NUS insured the success of the

procedural and ceremonial aspects of the inactivation.

c. Combat Stport. It is essential that continued combat support

be provided to a unit redeploying from a combat environment. The 9th Infantry

Division found it necessary to make detailed plans for the followIng:

(1) Tactical e.;ploytment of organic and supporting artillery,

6
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(2) Coordination of all artillery support.

(3) Use of countermortar and ground surveillance radar.

(4) Tactical and administrative aviation support.

(5) Engineer and signal support.

Each of these is discussed in detail in Annex B.

d. Engineer Construction. Since the redeployment plans of the division

included the concurrent restationing of battalion-sized units within RVN, there

was an urgent requirement to build a battalion base camp at Can Ciuoc and to

enlarge the 3d Brigade headquarters complex at Tan An and Tan An Airfield.

Engineer effort was released from projects elsewhere in the division TAOI

and in the IV Corps Tactical Zone and was shifted to Long An Province to augment

engineer troops constructing the facilities mentioned above. Two major problems

were encountered in completing the required construction. Engineer construc-

tion materials were in short supply and required detailed ustification and

programming. Engineer troops in the vicinity were already committed and new

priorities had to be established by USARV to obtain sufficient engineer troops

to accomplish the tasks in a timely manner.

14. Civic Action and Psychological _Oerations (See Annex C1.

a. Upon receipt of redeployment orders the 9th Infantry Division

found it necoqsary to cancel all civic action projects not actually in progress.

A primary consideration in reachine this decision was the fact that there were

neither the time nor the materials in-.ediately available which would pelmit

the division to complete the projects underway as well as initiate and complete

additional projects. Proposed prolects with a significant impact were coordin-

ated with the civil affairs platoon supporting the recipient province with a

view to encouragine them to assume responsibility for these projects. Redeplo,,ing

7
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units which could not complete a proiect underway were able to proi'de adequate

materiel and funds for completion of that project by local nationals.

b. Since local nationals within the division TAOI had become accustomed

to MILCAP support, particularl, MEDCAPs, it was important to coordinate with

RVNAF elements and encourage them to assume those pro-rams within their capa-

bilit,. It was also necessary to arrange for US supply support, for RVNAF

units to accomplish an adequate MILCAP effort.

c. The major item of significance in psycholoeical operations was

the lack of guidance concerninp positive exploitation of the Presidential

redeployment decision. The lack of high level ouidance from principal PSYOP

agencies delayed the start of the 9th Infantry Division's PSYOP effort and

enabled the enemy to initiate his own PSYOP activities days before any friendly

effort could be made I- is imperative that specific policy guidance be

disseminated to the field immediately so that units which may be ordered to

redeploy can develop appropriate themes for use in spport of psvcholoeical

operations during redeployment.

i5. Personnel Administration (See Annex D).

a. Shortly after the 12 June notification, the 9th Infantry Divisi*n

was given the following personnel redeployment criteria;

(1) Those personnel who had completed ten months of their tour

would return to CONUS with an inactivating unit for release from active duty

or reassignment.

(2) Those personnel who had completed between six and ten months

of their tour could redeploy to Hawaii. Those with over ten months would have

to initiate an intertheater transfer if they desired to go to iawaii.

(3) Those personnel who had completed less than six months of their

8
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Lour would be reassigned to the 3d Brigade or another unit within RVN.

b. Each individual within the division was required to complete a

preference statemen, indicating whether he wanted to remain in Vietnam or to

redeploy to :nwaii (see Appendix I to Annex D). This survey, completed on

1 july 1969, showed that there were insufficient personnel who had six months

or more in RVN and who desired assignment to Hawaii to fill redeploying u-its

to the 857, strength figure required by USARPAC.

c. All USARV personnel who had completed ten months in-country uere

offered the opportunity to submit an intertheater transfer to Hawaii. The

response fell far short of the requirement leaving the division still unable

Lo =muster the 85% strength. At this point USARV changed criteria to enable

anyone who had been assigned to the 9th infantry Division on 8 June 1969 and

who had at least two months in RVN to volunteer for Hawaii. This provided a

complete fill of enlisted personnel. However there was still a significant

shortfall of officer and senior non-conmmissioned personnel. In order to

eliminate the officer shortfall, Department of the Army approved the involuntary

assignment of officers to units redeploying to Hawaii. The shortfall in the

senior non-conmissioned grades was resolved by allowing qualified lower grade

enlisted personnel to occupy more senior positions.

d. The number of individual reassignment actions within the division

was approximately 25,000 due to the changes in criteria. In order to accurately

account for the location of each individual assigned to the division, it

became necessary to hold daily musters and personnel strength reconciliations.

Despite the fact that the first battalion completed its redeployment from RVN

on 8 July 1969, the transfer of personnel to all units within the division was

not completed until 12 August 1969.

CONFIDENTIAL
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16. Personnel Processing (See Annex E). All personnel processing for the

division was centralized at Reliable Academy, the division's replacement and

training center, and was completed prior to shipment of the troops to the

aerial port of embarkation.

17. Provost Marshal Activities (ee Annex F). In addition to normal

internal security and law and order missions, the Provost Marshal was tasked

to conduct all customs inspections at Dong Tam prior to the troops departing

for the aerial port of embarkation.

18. Finance (_Se-e Annex G).

19. Staff Judge Advocate (See Annex H).

20. Public Information (See Annex I). Due to the politico-military

implications of redeploying a major unit from RVN, there was an inordinately

large number of correspondents visiting all phases of the division's disengage-

ment and redeployment activities. Judicious handling was required to insure

good press relations yet preclude delays in scheduled activities caused by such

a large number of visitors.

21. Transportation (See Annex J). The most critical and all-encompassing

facet of logistics in any redeployment is transportation. Fortunately the

9th Infantry Division was located with good access to highway, water, and air

lines of communication. The optimum solution for meeting the transportation

requirements of the redeployment was a combination of all three modes of trans-

portation. Divisional and non-divisional truck convoys handled the bulk of

the division's transportation requirements while water transportation (barge

and LST) moved heavy or bulky items and air transportation lifted the fragile

or high priority equipment and all personnel movements. In reviewing trans-

portation operations, key considerations are discussed below.

II
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a. Equipment SLatus. Knowledge of the division's equipment assets

is essential. Detailed knowledge of pos:, camp, and station property and

TOE property is required so that lift data mav be computed and rechecked.

This is necessarv so that accurate requests for land transportation (stake

and platform trailers, Sea Land vans, and CONEX containers) can be made and

for estimatink supplementary water and air requirements.

b. Materials-handlina Equipment (MM). Forklifts are in relatively

short supplv and require detailed scheduling and close supervision to -eet all

co.nitments. Materials -andling capability was considerably increased by

augmenting the forklifts with oreanic cranes and wreckers and by centrally

cantrolline all HLE assets at division level.

c. CONEX Control. Due to the maenitude of the requirement for handlinp

CONEX containers, a central CONEX control agency was desienated to supervise

the positionine, packine, dusting. and inspecting of all COWEX containers.

d. Organic Transportqtion Augmentation. The division's oreanic

vehicles were required to be shipped to the port or tuened-in to depot. As a

result, redeploying units lost the capab.ilitv of providing their own adminis-

trative transportation. To fill this void. the 9th infantry Division was

supported by a lipht truck platoon from the Saivon Support Comand. These

trucks were dispatched daily on a priority basis to insure maxi-mi utilization.

It is recotsnended that transportation aup-entation be provided to redeplovinc

units when required.

22. General Logistics (See AnnexK) Redeployment activities also impose

complex requirements in the other areas of logistic support, The three most

critical areas in the general logistics field are discussed below:

a. Transfer of Logistic Responsibilities. As the Division Support
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Comand stands dor;, non-di Visional a, ncies muzst he preparedz to ass th

cobt se ieicte rsepnsi biies f die .divisio This resoo ci. vty

*-xtends to =av areas not c-ort considered iai th pU r sie o- nors

activities. For -te 9th Infantre ivisio these i teal d not only thetR ove

;rl isponsibilities sah as the operaton f Class i. IrII

M supply oints, tator ar t poplant. an tnirvisio fdrect support

reuie Hetcua afue. 1 !rceraxesc e b-nce _ i tall€ ti)as o

.antenante but also re-varilretyeI.cas reue eite and etaion

co'ordinat-or functions4

b. Supolv -Ac~utabil-itv.ad Tansfer, In many tafl5 suppiy records

di;4d nt accurately reflect the actual on-hand status of "uipmfnt.intvtit

uoenitt requires the property books to he raroed. Therete, it Is essnti l

tha2t complete paysical invwentories be made immdiately upon notification. bn

any oadities, particularly post, ca, and station property, xees are-

inevitable. U.Anless exact information is obtained as to quanftitie of i

a~n htand, transportation and storage of these its becs aninsurns'aalie

Problem. Additionally, there are any accowtablo ervna - I ii are ot fami4liar

with the procedures involved in clearing a property hook or accowntt fn all

property. The division found it mandatory to cpaduct classes covrlft the

procedures involved in closing out pre-perty books and to con-stitute trmvelit

teams of supply experts to insure that proper prcde ere Iliwe&

c. !Ras~s.. The definition, senregationadapcraehn'i

ofhold baggage, accompanied baAa7.e, and to accmsnr troop (TT) carnmo

requires particular attention. Procedures for handlin these threea types of

items are not readily available, yet require a comlete bytadngh all

concerned to insure that they are properly packse, inspeted, and Shipped So

as to arrive At their proper destination as required.
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23. Management Techniques (See Annex L. Due to the many facets and

complex nature of disengaging from combat and redeploying a major unit, manage-

ment techniques are required to maintain control and to monitor the progress

of all important redeployment functions. Management tools were developed which

assisted in determining potential problem areas which needed spezial attention

or additional resources in order to maintain the required momentum. Annex L

contains the charts and other methods used by the 9th Infantry Division for

this purpose.

24. Sample Documents (See Annex M). Samples oi all documents used in the

processing of personnel and equipment for redeployment are contained in Annex M.

V. (U) CONCLUSIONS AND RECOMMENDATIONS

25. Every effort should be made to provide initial decisions, guidance,

and criteria at an early date and to avoid changes.

26. Any required reorganization should be accomplished subsequent to

redeployment.

27. Redeploying units should be represented at all planning conferences

which affect their redeployment or reorganization.

28. PSYOP guidance should be disseminated early.

29. A major unit should redeploy as constituted with minimum personnel

turbulence.

30. Public Information coverage should be planned, controlled, and oriented

toward the positive and favorable aspects of the redeployment.

31. Any critical items list should be as small z, ossible and remain firm.

32. Personnel and equipment management tools and controls should be imple-

mented immediately and used continuously.

33. T-Day plans should include a check-list of unit responsibilities (e.g.,

13
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customs inspections, personnel clearance, preparation and documentation of

equipment).

ANNEXES:

A - Organ4zation

B - Operations

C - Civic Action and PSYOP

D - Personnel Administration

E - Personnel Processing

F - Provost Marshal

G - Finance

HI - Staff Judge Advocate

I - Public Information

J - Transportation

K - General Logistics

L - Management Techniques

M - Sample Documents

UNCLASSFIED
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Annex A (Organization) to 9th Infantry Division Redeployment After Action

Report (U)

I. GENERAL

1. The decision to redeploy the 9th Infantry Division caused two reorgan-

i?ation problems as follows-

a. Internal Staff Reorganization. An internal reorganization of the

division staff was necessary so that tactical plannine and operations could

continue concurrently wiLh redeployment planning and operations.

b. Unit Reorganization. Reorganization was required for the brigade

remaining in RVN, for the brigade redeploying to CONUS for inactivation, and

for the division (-) redeployin- o Hawaii.

I. INTERNAL STAFF REORGANIZATION

2. Redeployment Planning Group. Upon receiving notification of its

redeployment, the division formed a Redeplovment Planning Group (RPG) as

shown at Appendix I. The RPG was not conceived as an action agency but was

formed to isolate and identify prohlems or ohtain decisions, then turn them

over to the appropriate staff section or action agency of the division for

execution. The RPG prepared all redeplovment plans, closely monitored all

redeployment activities of the division in coordination with the general

and special staff, and kept the Commanding General informed of the redeployment

status through daily briefings.

3. USARV Planninp, and Operations Group.

a. The USARV Planning and Operations Group (see Appendix 1) physically

moved to Dong Tam and was invaluable during the planning phase as well as during

the actual redeployment. The team chief was given authority to make certain

on-the-spot decisions and had direct access to the USARV Chief of Staff for the
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resolution of those problems beyond his charter. As a result of this close

working relationship many potential problems were eliminated as soon as they

were identified and there was little or no lost time waiting for decisions which

could not be made locally.

b. The requirement for a USARV Planning and Operations Group to work

with each major redeploying unit increases in importance as the time permitted

that unit to redeploy is shortened.

III. UNIT REORGANIZATION

4. with the announcement of the 9th Infantry Division's impending rede-

ployment, the division was required to split in three directions and reorganize

as follows:

a. The 3d Brigade with three infantry battalions and one mechanized

battalion would be reorganized as a separate light infantry brigade and remain

in Long An Province.

b. The 2d Brigade with three infantry battalions and the brigade slice

of the division base would return to CONUS for inactivation.

c. The ist Brigade with three infantry battalions and the division (-)

would redeploy to Hawaii as part of the PACOM reserve.

5. Reorganization of the Briga(!e Remaining in RVN.

a. The space ceiling for the 3d Brigade which was to remain in Vietnam

fluctuated and was not approved until late June. This delayed critical planning

for certain redeploying units which was contingent upon receiving the approved

brigade organization.

b. The initial planning guidance from USARV indicated a space ceiling

of 5854 but allowed flexibility to accommodate organi7ational requirements due

to peculiarities of operations in the delta. Before reaching the approved
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space ceiling of 5588, changing guidance required five separa.e proposals to

be prepared and sininitted by the division with a resulLant nime loss associated

with each proposal.

c. To preclude inordinatL, delays xn tie future, p1 . ,in0n guidance

should specifically state a space ceiling for anv subordinate element being

reorganized by a redeploying unit.

6. Reoganization of Units Redeploying to CONUS.

a. In addition to the 2d brigade lleadquarter-s, Lthree nfantry bat alions,

an artillery battalion and a briaade slice of the division base were directed

to return to CONUS for inactivation. The strength figures for the brigade

slice were based on space requiremeats rather than the TOE/M7OE organizational

structure of the units. This required the division to select for inactivation

those companies, platoons, sections, and individuals which would minimize

the detrimental impact on the new mission of the division (-) in Hawaii.

b. It was apparent that the planners who selected the space levels for

the division base returnine to CONUS for inactivation did not fully consider

the impact of redeploying and inactivating spaces for which, there was no estab-

lished chain of command. In those cases where spaces were not comparable to

an organizational structure, provisional units had to he organized with adequate

command and control prior to redeployment.

c. It is recommended that in the future, Lhe force structure for

redeployment be based on authorized strengths of subordinate organizations

rather than arbitrary numbers. In additito.n, detailed -,uidance should be pro-

vided to the headquarters responsible for -he redeployment when space require-

ments do not coincide with standard TOE/MTOE organizational structures.
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7. Reoreanization of Units Rede Ic ing to Hawaii.

a. As a result of the two aforementioned reoreaniztitions, certain

spaces were eliminated from the division base redeplovine to Hlawaii. T1his

was another case where figures did not relate to TOE/MTOE orpanizations and

would have resulted in non-functional units in the divisionI base after redeplov-

ment to Hawaii. To correct this deficiencv, a division representative was sent

to USARPAC to determine operational requirements and to assist in draftin.,, a

viable organizational structure. Delays were incuirred due Lo .1 lack of, secure

voice commnunicationis between Hawaii and the 9th Infantry Division. These

communications were required to obtain the division~ commander's views ind con-

currence. USARV was used as an interrmediarv to accomplish this.

b. Another reorganizational, problem was encountered when USARPAC

requested that the division elements redeploying to -Hawaii lie reorganized fronn

riverine to a light infantry TOE prior to leaving Vietnam. This would have

required an unacceptable delay in redeploying the division. in _iew of the timne

limit of 31 August established by the Presidential anniouncement, this require-

mrent was revoked.

8. Recommendation. Once alerted for ;;;o.-vement the major unit headquarters

responsible for any reorganization si'ould be represented at jilconferences

and consulted as early as practicable on plans w-hich- af-fect its reorgannization.

'PPENDIX:

1 -Redeployment Planning Group

A -4
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Annex B (Operations) to 9th Infantry Division Redeployment After Action
Report (U)

I. (C) TACTICAL OPERATIONS

1. When notified of its redeployment, the 9th Infantry Division was

engaged in operations against the enemy in Kien Hoa, Dinh Tuong, and Long An

Provinces (see Appendix 1). Units were dispersed over an area of approximately

5000 square kilometers and were based in widely scattered fire support bases.

The division concentrated on conducting numerous small unit operations in

order to achieve a large area coverage and to prevent the enemy from gaining

the initiative. An average dayts operations for the division included approx-

imately ninety platoon-sized day operations and forty-five platoon-sized night

operations. Several factors requiring careful planning during the disengagement

and redeployment are discussed below.

a. Maintaining Pressure on the Enemy.

(1) The division was faced with the problem of maintaining maximum

pressure on the enemy within its tactical area of interest (TAOI) at the same

time it was required to prepare for redeployment. It was imperative that

each maneuver unit continue operations as long as possible for the following rea-

sons:

(a) The enemy continued to pose a threat throughout the

division's redeployment.

(b) The division progressively became more vulnerable as units

disengaged and redeployed.

(2) The normal area of operations of the 9th Infantry Division units

which redeployed coincided with the 7th ARVN Division Tactical Area (DTA).

Special emphasis was placed on combined operations with the 7th ARUN Division.

B-i
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This provided them increased use of the 9th Infantry Division's airmobile

assets. In this manner, a gradual phaseout of US troops was accomplished

as the 7th ARVN Division units intensified operations throughout their DTA.

Each redeploying unit continued normal tactical operations until it stood

down.

(3) lach redeploying unit continued normal tactical operations

until it stood down. After vtanding down, each US unit conductod l.oc I security

operations in the vicinity of i~s fire sunport base until it was able Lo dis-

place to Dong Tam.

b. Turnover of Fire Support oases to R !NAF.

(1) Prior to vacating a fire support base, coordination was ::ncessary

to provide for a smooth turnover to RVIVAF.

(2) The 9th Infantry Division turned over six fire support bases

to RVNAF. These ranged in size from the smallest which cont-iined a battalion

headquarters, one artillery battery, and one infantry company to tne largest

which accommaodated a brigade headquarters, an infantry battalion, three irtiilery

batteries, and supporting units. Close coordination was made with the 7zh ARVN

Division and the territorial forces (RF/PF) to determine who would occupy the

base and when they would assume responsibility for it.

(3) Each fire support base was turned over wirh permanent instnlla-

tions intact. A small ceremony was conducted to recognize the official transrer

of responsibility to RkNAF.

c. Security of Convoys and Troop Movements.

(1) ihroughout the redeployment, it was -ecessary to provide secur. ty

for the numerous road convoys moving to and from Dong Tam and for the alir auve-

nent of troops to the aerial port of embarkation.

(2) Road convoys included: troops and equipmen: to Don-. Tnx as

CONFIDENTIAL
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each fire support base was turned over to RVNAF; redeploying equipment enroute

to Newport, the surface port of embarkation; and, retrograde equipment enroute

to depots for disposition. Troops were airlifted by CH-4? helicopters from

Dong Tam to Bien Uoa, the aerial port of embarkation. Each helicopter mission

consisted of the 94 unarmed troops which composed a C-141 load. CH-47 missions

continued until all personnel to be redeployed that day had moved to Bien Hoa.

(3) The divisional engineer battalion provided daily mine sweeps

of roads. Following stand-down of the engineer battalion, this responsibility

was assumed by the non-redeploying 3d Brigade's organic engineer cor,anv.

ARVN forces intensified operations along major roads and accepted the respon-

sibility for ground security. Air cover was provided by the divisional aviation

battalion until it stood down, at which time required air assets were provided

by the Delta Military Assistance Command (DMAC).

(4) Prior arrangements for augmentation of both ground forces and

air assets from non-organic sources were made to permit organic elements of

the division to prepare for redeployment.

d. Base Camp Security.

(1) It was necessary to provide for the security of Dong Tam through-

out redeployment. The Division Support Command and other support troops manned

berm positions on the Dong Tam perimeter until these units were in the final

phases of redeployment. Task Force Carlson (6th Battalion, 31st infantry (Re-

inforced)) was formed to conduct operations in the area around DonR Tam (TAOR

KUDZU). This task force included one infantry battalion, one issault helicopter

company, an air cavalry troop, one medium artillery battery, one light artillery

battery, and two ranger teams.

(2) As redeployment progressed, the number of tenant units at

Dong Tam diminished until the base was unable to secure itself. This required
B-3
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TF Carlson to gradually decrease operations in TAOR KLMDZU and comanit a sizeable

number of troops to berm security. Assistance was obtained from YF/PF forces

in the vicinity and the 7th ARVN Division who maintained pressure on trie enenv

in the area around Dong Tam. In addition, maximum use was made of tactical air

support and those US Navzl forces of both TF 116 and TF 117 which tfare in the

vicinity. The 3d Brigade, 9th Infantry Division was prepared to reinforce Dong

Tam, if required. The 6-Jist Infantry reverted to the operational control of

the 3d Brigade on 31 August when the 7th ARVN Division assumed responsibility

for the security of Dong Tam.

e. Phaseout of Division Tactical Operations Center. With the stand-down

of the maneuver battalions and the accovanying phase down of tactical opera-

tions, activities in the Division's tactical operations center (DTOC) were

reduced proportionatelv. As units stood down, the work load on DTOC personnel

decreased. Key personnel were retained for required tasks to include those

involved in the daily briefines for the Commandinz General and the staff.

Personnel who were to be reassigned in RVN were released individually as they

were no longer required. DTOC operatons ceased on 15 Aucust. However, esseotial

coimunications were retained until the division headquarters departed so that

the command group could keep abreast of the tactical situation.

H1. (C) REDEPLOY'-"iT OPERATIONS

2. Sequential Planning.

a. As in any operation, planninv for redeployment should proceed in a

logical sequence. In the case of the 9th Division's redeplovment, how-ever,

many decisions and actions were necessary prior to having co-=lete and critical

information. For example, a movement schedule was required prior to receiving

information as to which units would redeploy- and to which destination the units
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would move.

b. Every attempt should be made to provide co-lete information in a

timely manner to a unit ordered to redeploy.

3. Processing Schedule.

a. Close scheduling is required to accomp lish redeplo--enr within the

limited amount of time available. Initially, PEtT-type diagrams were prepared

for each redeploving unit (see Appendix 2 for an ex.ale of the diagrams used).

Ti-m estimates which we-e applied to each function for each divisioinal unit

are shown at Appendix 3. From the information obtained fro-m the PURT diaxrasw.

a flow chart (Gantt Chart) was prepared for the division's redeploymnt.

Proceeding in this manner, ct'itical functions and facilities were identified.

This permitted further analyses and detailed scheduling. See -Appendix 6i for the

personnel processinv schedule developed in this manner.

b. It is recomaended that extensive analy-tical scheduline take place

imiediately after a unit is selected to redeploy.

4. Movement Dates.

a. It was anticipcted that the divisi-n .- ld underoa an- ex-tesive

learning process durinz its redeploy-ment. Therefort, in addition to ccnsid*erir

the plannine factors discussed in paragraph 3 above, unit d:.- t s- more

scheduled so that the initial redeployment dates had a sever -di- buffer betnen

then (see Appendix 5). After the fourth unit was redeoloed_ . a long- perr i- d ns

scheduled during which no unit redeployed. These buffers provided time to

re-analyze procedures, reevaluate requirements, and resolve prob-lems which nad

arisen. TIey also provIded the time needed to refine procedures which enabled

the division to complete its redeployment within the time llotted.

b. Transportation scheduling vas required to be accomltsh-d prior to

SC
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completing most if the remaining redeployment planning. 'Cho u'cltisi 'v of

buffer periods into redeployment schedules permitted judgmen:s to be made

based on lessons learned.

Airlift Scheduling.

a. The 9th Infantry Division was not represented at tile airlift plan-

ning conference held in Hau ii on 19 June 1969, at which time the movement

schedule was initially planned. A misunderstanding arose between the Army and

the Air Force representatives concerning redeployment of units. Because of the

staging limitation at Dong Tam base and continuing security requiremeuts it was

necessary that each divisional unit depart from Dong Tam and the aerial port of

embarkation (APOE) as a unit on a given day. Military Airlift Command planning

was initially based on redeploying individual units over a period of several

days. This misunderstanding was subsoquently corrected; however, the presence

of a 9th Infantry Division representative at the deployment plannine conferences

may have prevented the misunderstanding.

b. It is essential that major redeploying units be represented at

planning conferences where decisions will be made which impact on their rede-

ployment. The representative should be familiar with the resources and facili-

ties available to his unit as well as its tactical situation.

6. Advance Parties.

a. Advance parties are necessary for continuity of operations. The

9th Infantry Division planned two advance parties to Hawaii; one to depart

on 15 Jul., and the second on 1 August 1969. Due to the changing criteria for

personel to be redeployed, it was not known who would be going to Hawaii until

after the first advance party had departed. Additionally some staff sections

were without officers who would be going to Hawaii and some officer replaceents

~B-6
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were not received until after the second advance party had departed on 1 August.

For these reasons, it was necessary to constitute a third advance party which

moved to -awaii on 12 August 1969.

b. Firm personnel redeployment criteria should be proomulgated at an

early date. In addition, officer filler personnel should be identified and

assigned to a redeploying unit early.

7. Space Limitations.

a. Space at Dong Tam was critically limited. The 9th Infantry Division's

tactical area of interest was located in the upper Mekong River Delta. Hfigh

ground was at a premium and the only suitable staging area was Dong Tam base

itself. Dong Tam's population density, already high, was increased by the influx

of non-divisional personnel necessary to support the division's redeployment.

Space for these units as well as equipment processin2 was obtained by relocatine

tenant units. Therefore, the bulk of maneuver units could not be accommodated

at Dong Tam as they vacated their fire support bases.

b. Direct coordination was made with TF 117 to obtain the use of

barracks ships to billet the maneuver units as they stood down and prepared

for redeployment. Since TF 117's capacity was only two battalions, it was

necessary to carefully schedule unit stand-down and redeployment dates.

c. Units should conduct space analyses to determine locations for

their units and the facilities necessary for redeployment. These studies should

be accomplished now and keptcurrent as part ot the unit's T-Dav plannine.

111. (C) ARTILLERY SUPPORT

8. The fire support plan for the 9th infantry Division's redeployment had

to provide for three separate activities: the direct and reinforcing field

artillery required by the brigades until withdrawal into Dong Tam; the field

artillery support provided the infantry battalion operating in the area surroundine
B-7
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Don" Tam (TAOR KUDZU); and, the control headquarters and fire units required to

plan and execute the artillerv's portion of defense against rocket and mortar

attack (DARMA) operations for Dong Tam base as division artillery units stood

down and redeployed. Each of the aforementioned items is discussed in subsequent

paragraphs.

9. Artillery Situation Prior to Redeployment. The Ist Brioade was required

to conduct operations in TAOR KUDZU with one infantry battalion even prior to

redeployment. Close artillery support for this battalion was provided by one

battery from the artillery battalion in direct support of the 1st Brieade. The

fires of this battery, located on Dong Tam base, were controlled by the Dong

Tam Artillery, the 9th Infantry Division Artillery general support (GS) battalion.

The GS battalion also operated the Dong Tam Air Warning Control Center (AWCC)

and executed the field artillery's portion of DARIA operations. Dong Tam base

DARMA operations were normally supported by fires from several field artillery

and heavy mortar units positioned at Dong Tam or in the vicinity.

10. Direct and Reinforcing Field Artillery Support. This aspect of artillery

support during redeployment presented few problems since tihe normal artillery

tacticaL missions applied during this phase of the operation. DS and GSR

field artillery units remained in their normal areas of operation providing con-

tinuous support. As infantry elements were withdrawn, field artillery units

were displaced back to Dong Tam. When the field artillery units arrived in Dong

Tam, they occupied firing positions and were placed under the control of the

Dong Tam Artillery fire support coordination center (FSCC).

11. Field \rtillery Support for the KUDZU Infantry Battalion.

a. One 105mm howitzer battery of the Ist Brigade's DS field artillery

battalion was always positioned in Dong Tam to provide close support for the

KUDZU infantry battalion. As field artillery batteries displaced to Dong Tam,

G iDENTB AL
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they began firing in support of the base. The available field artillery support

reached a high point on 26 July when three 105mm howitzer batteries, three 155nm

howitzer batteries, and one 8-inch howitzer battery were located in firing

positions on Dong Tam. This situation lasted until 6 August, when one 105mm

howitzer battery went out of action to prepare for redeployment. The remaining

Division Artillery units were taken out of action during the period 6-9 August

1969. The 105mm howitzer battery supporting the KUDZU battalion was organic to

the field artillery battalion of the 3d Brigade and, therefore, was not scheduled

for redeployment. It remained in support of the KUDZU battalion throughout

the redeployment.

b. It was recognized that medium artillery would be required to engage

bunkers and provide long-range support after division artillery stood down.

Division requested and received a 155mm howitzer battery from II FFORCEV. This

battery (-) of four 155mm howitzers became operational on Dong Tam base one day

before the last division artillery medium battery went out of action.

12. Provision of an Artillery Control Headquarters.

a. At some point in time the GS battalion responsible for Dong Tam

Artillery DARMA had to stand-down to prepare for redeployment. The problem

was to provide an element to control the fire units, operate the AWCC, and plan

the DARMA operations. This was considered too complex a mission to be assumed

by a battery. Therefore, ; aparate element was necessary. Two solutions were

considered:

(1) Form a provisional field artillery element with personnel and

equipment authorized on a temporary basis.

(2) Task an adjacent field artillery battalion and augment that unit

with additional personnel and equipment.
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The latter solution was selected since it presented the added advantages of

having the resources of a field artillery battalion available to satisfy un-

foreseen needs of the control element and a senior field artillery officer to

supervise the fire support activities after the departure of division artillery.

b. The 2d Battalion, 4th Artillery, which is organic to the 3d Brigade,

9th Infantry Division, was tasked with the mission of operating the Dong Tam

FSCC when the GS battalion terminated operations to prepare for redeployment.

Necessary personnel and equipment were identified and transferred to the 2-4th

Artillery from the Dong Tam Artillery prior to the date designated for mission

assumption.

13. Countermortar Radar (AN/MPQ-4A) Support. During the redeployment, the

division base camp population increased significantly and became a lucrative

target for indirect attacks by fire. This, coupled with a reduction in tactical,

operations outside TAOR KUDZU, increased the possibility of mortar and rocket

attacks. Even before the redeployment announcement, Dong Tam base was recognized

as the most vulnerable military target in the division's TAOI. Therefore, three

AN/MPQ-4A's were in position around Dong Tam. Countermortar radar coverage for

Dong Tam base was continuous throughout the redeployment under the operational

control of the Dong Tam Artillery.

14. Ground Surveillance Radar Support.

a. The 9th Infantry Division had used ground surveillance radars

(AN/PPS-5, AN/TPS-33 and AN/TPS-25) offensively for intelligence and target

acquisition, with each radar tied into an artillery FDC. Prior to the announce-

ment of the division's redeployment, one AN/TPS-33 and one AN!PPS-5 were positioned

in TAOR KUDZU. As the Ist and 2d Brigades withdrew and the intensity of opera-

tions decreased, it was recognized that additional radars were required to provide

adequate coverage of the area around Dong Tam.
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b. Experience had shown that an artillery battalion fire direction

center (FDC) was capable of handling a maximum of five radars. By positionine

two large (AN/TPS-25 and AN/TPS-33) radars at Dong Tam and three small AN/PPS-5

radars in locations throughout TAOR KUDZU, all sectors could be covered contin-

uously and dead space eliminated. These radars with crews were made available

to TF Carlson as the Ist and 2d Brieades and Division Artillery closed into

Done Tam.

IV. (C) AVIATION SUPPORT

15. Tactical Aviation Support.

a. At the time redeployment operations bezan, the division was supported

by the 191st and 162d Assault Helicopter Companies (AHC) in addition to its

organic 9th Aviation Battalion. These two companies, assigned to the 214th

Combat Aviation Battalion (CAB) at Done Tam, were in direct support of the Ist

and 2d Brieades respectively.

b. Upon stand-down of the 2d Brieade, the support received from the

162d AHC terminated. Upon stand-down of the lst Brieade, the 191st AHC was

placed in direct support of TF Carlson. D Troop. 3d Squadron, 5th Cavalry

(D/3-Sth), the division's organic air cavalry troop (ACT), taxs not schedcled to

redeploy. It was also placed in direct support of TF Carlson. With both an

AHC and an ACT on a daily basis TF Carlson had the mobility and combat power to

maintain a sufficient intensitv of operations in the area surrounding Dong Tam

to keep enemy initiated incidents to a minimum.

16. Administrative Aviation Support.

a. With the stand-down of the 9th Aviation Battalion on 23 July 1969,

arrangements were made to continue the administrative missions formerly accomp-

lished by the divisional battalion. Nine-UH-lH aircraft were laterally trans-

ferred to the 214th CAB from the 9th Aviation Battalion. in addition, two OH-6A
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aircraft were laterally transferred to D/3-5 Cavalry. Usinp these newly

acquired aircraft, the 2l14th CAB and D13-5th Cavalry assumed! the administrative

aviation support missions for divisional ele.ments until redeployment.

b. It is recommended:

(1) That redeployine units review all aviation support missions with

a view toward consolidating or cancelline as miany -missions as possi'lle.

(2) That procedures for requesting and approvin~g missions be reviewed.

V. (U) SIGNAL SUPPORT

17. The disenzagement of comat elements Drie-r t te cessation of hostil-

ities necessitated the continuation of adequate and resnonsive comsmand and control

commnunications throughout all phases o-- redeploy-ment. Sufficient co-nounica-

tions were required so that units nhau! the capability of iminediately resuming an

effective defensive or offensive posture as the cactical situation dicrated.

18. Non-organic SignalSupport.

a. Non-organic signal support, both personnel and qunmnt was

necessary to per-nit the release of redeployincy unit assets for processing and

shipment.

b. Special coimmunications circuits were requested through USARV C-E

to provide a sole user capability for the division'S Redepioyment Pl anning Group

directly to the USARV ArM Operations Center and to the air anc sea ports of

embarkation. In addition, a point -to-point tclet-ve circuit was installed from

division headquarters to Schofield Barracks, HawaiL- These circuits were inval-

uable in providing- instant coordination that would nave ra',e;;. excessive periods

of time using common user coannels.

c. Communications systeris were operated and maintained by divisional

personnel until scand-dowi, rather than requiring rn*3n-orgaaic personnel support.

A definite advantage was gained from having a 1st S i~nal Br1-igade installation,
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B/52d-39th Signal, already at Dong Tam. This permitted continuous operation

of the base telephone system throughout the redeployment. In addition, existing

Corps Area VHF systems were available for priority tactical circuits which

permitted the timely stand-down of divisional equipment.

d. USARV C-E provided a liaison officer who remained with the division

throughout redeploymeit. He coordinated all C-E activities and assisted in the

disposition of non-deploying signal equipment.

19. VHF Communications. Existing VHF communications should be maintained

as long as possible. The increase in administrative traffic during redeployment

cannot effectively be handled by FM radio alone. Phase out of comunications

systems should be programmed to permit operation by organic personnel as long

as possible and to limit requirements for outside support.

20. Other Signal Suport. Early consideration should be given to photo-

graphic coverage and public address equipment support. Ceremonial and historical

activities are extensive throughout redeployment, and these activities may

hinder redeployment processing of organic signal elements unless outside support

is available.

VI. (C) ENGINEER OPERATIONS

21. Engineer activities affecting redeployment of the 9th Infantry Division

were initially directed toward completing projects in progress. In addition,

the 3d Brigade's facilities had to be enlarged due to their reorganization as

a separate brigade, and a battalion-sized base camp had to be constructed for

the 6th Battalion, 31st Infantry, which was added to the 3d Brigade as part of

the reorganization.

22. Phaseout of Engineer Projects. As military operations in three pro-

vinces in the Division's TAOI were phased out, division engineer support in

B-13
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these areas was also phased out. Projects in progress related to pacification

or civic action were continued until completion, and coordination was made with

each province so that they would assume responsibility for those projects which

were progranmmed but not started (also see Annex C).

23. Initiation of Base Camp Construction.

a. Concurrently with the phase out of combat support, work was started on

the battalion-sized base camp at Can Giuoc (XS 8373) and enlargement of the

facilities at Tan An and Tan An Airfield (XS 5565) was initiated to accommodate

the increased troop levels at these locations resulting from the reorganization

of the 3d Brigade. As engineer effort was released from projects in IV Corps

Tactical Zone, it was itmediately shifted to Long An Province to augment the

forces constructing the 3d Brigade facilities. The principle constraints o: this

construction were a shortage of construction material and the limited time

allowed for construction due to the programmed stand-down and redeployment of

the divisionts organic 15th Engineer Battalion and the 86th Engineer Battalion

(C) from the 34th Engineer Group.

b. To obtain construction materials, bunkers were removed from two

fire support bases that had been closed out. in addition, materials held as a

contingency reserve for bridge construction in case of road interdiction were

used. All unused lumber at Dong Tam and the fire support bases was collected

and moved to the 3d Brigade area.

c. To replace the redeploying enaineer units, elements of the 93d

Engineer Battalion (Const) were given the mission of assistire in the construction

at Can Giuoc.

VII. (C) INTELLIGENCE OPERATIONS

24. Agent Nets.

a. The agreements signed between agent handlers and indigenous personnel
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(sources) did not consider termination at the time the contracts were established.

Therefore, it was necessary to negotiate final pay at the time the contract

was terminated.

b. It is recommended that agreements be made which will permit either

party to terminate at his discretion. Termination pay should be clearly defined

and the required amount of money should be set aside to permit a rapid cancella-

tion of the contract. Additionallv, since little notice will probably be given,

attempts should be made to find new employment for agents whose employment is

terminated asadirect result of a unit's redeployment.

25. Intelligence Channels.

a. As battalions and brigade headquarters stand-down and prepare for

redeployment, the usual liaison between these units ard sector and subsector

intelligence agencies ceases. Therefore, the intellivence collection capability

rapidly decreases at a time when the unit's vulnerability increases.

b. The division G2 Section increased its liaison with intelligence

agencies within the division TAOI in order to continue receiving intellieence

throughout the redeployment period.

c. It is recommended that in the future a division which redeploys

from a hostile environment be prepared to assume responsibilitv at division

level for liaison with sectors and subsectors upon stand-down of maneuver elements.

APPENDIXES:

I - 9th Infantry Division TAOI

2 - Redeployment PERT Diagram

3 - Plannine Factors

4 - Personnel Processine Schedule

5 - Redeployment Schedule
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Appendix 1 (9th Infantry Division TAQI) to Annex B (Operations, to
9th Infantry Division Redeployment After Action Report (U)
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Anpendix 2 (Redeployment PERT Diagram) to Ane a Orrations) r

9th, Infantry Division Redeploymenpt Affter Action Report (U!

0

(1)

kO

5 VA

1w=ZIu w

k D~o(0 0
z U 5z a* 1 z

'- EW4 0 S 0 (0 2 0
<1 a.j X Ir ww0

(0 J 4 w) O. ms 4

o ~Wz z w ~ 0 S
0 3~t > a' &5 0

tWO 4x (9 4j t
W 04D -US W Oc US->oz - 49 '00 Zw 2 z t

1 0 (0201

wa. z 0 . U
0g r-0eee e@G®®

ED (S) ) ('-t



I

Tab A (Time Estimates) to Appendix 3 (Planning Factors) to Annex B (Operations)
to 9th Infantry Dividion Redeployment After Action Report (U)

FUNCTION TOTAL
UNIT 1 2 3 4 5 6 7 8 9 I0 TIME(DAYS)

Division HHC* - 15 7 1 5 1 2 1 1 1 17

Brigade HHC 2 9 8 1 5 1 2 1 1 1 14

Brigade HHC
(Inactivating) 2 4 2 1 5 1 2 1 1 1 10

DivArty HHB* - 10 7 1 5 1 2 1 1 1 15

DISCOM HBD* - 10 7 1 5 1 2 1 1 1 9

Infantry Bn 4 9 11 1 5 3 4 1 1 1 21

Infantry Bn
(Inactivating) 4 9 V 1 5 3 4 1 1 1 14

Artillery 4 9 9 1 5 2 3 1 1 1 17

Artillery Bn (105)
Inactivating) 4 8 5 1 5 2 3 1 1 1 16

Artillery Bn (Comp) 2 9 9 2 5 2 3 1 1 1 17

_ngneer Bn* - 14 14 1 5 3 4 1 1 1 17

Signal Bn* - 14 14 1 5 2 31 1 1 18

Aviation Bn* - 23 14 1 5 2 3 1 1 1 30

Medical Bn* - 14 14 1 5 1 21 1 1 18

Maintenance Bn* - 23 14 1 5 2 3 1 1 1 27

S&T Bn* - 14 14 1 5 1 2 1 1 1 19

Administration Co* - 10 7 1 5 1 2 1 1 1 16

MP Co* - 15 7 1 5 1 2 1 1 1 17

Medium Boat Co
(Inactivating) 4 14 7 2 5 2 3 1 1 1 23

*Unit was not required to relocate to stand-down area since it was already located

at Dong Tam.
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Appendix 4 (Personnel Processing Schedule) to Annex B (Operations) to

9th Infantry Division Redeployment After Action Report (U)
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Appendix 5 (Redeployment Schedule) to Annex B (Operations) to 9th Infantry
Division Redeployment After Action Report (U)
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Annex C (Civic Action and PSYOP) to 9th Infantry Division Redeployment After
Action Report (U)

I. CIVIC ACTION PROJECTS

1. A large number of civic action construction projects were in pr..gress

at the time the division was notified of its redaployment. Other projects were

in various planning stages. Those projects which had been started could noc

be abandoned without having an adverse psychological effect on th~e people

targeted for 1969 Pacification and Development support. New proJects could

not be started due to insufficient time and materials available.

2. Upon receipt of redeployment orders, all pro-lects not al.ready under

construction were cancelled with the exception, of those which. were unusually

valuable or those which could be comleted prior to the sponsoring unt'

departure. Coordination was initiated with the civil affairs platoon of the

province concerned with a view to having them assume iesponsibilitv for those

projects which could not be completed by the division. Where feasible, sufficient

materials and funds were provided to complete the projects. In ex-ceptional cases

requests for special grants from available funds were iniltiated to permit

timely purchase of materials from the local econ..;

MI MEDICAL CIVIC ACTION PROGRAYHS (MEWAS

3. The people within the division's TAOI' had becomne acc-_stomed to visits-

from MEDCAP and other ILCAP teams. The MEDAP Scheddle ceased when units

stood down and prepared for redeploymnent. The 1th A-RVN Di --'iin inadicated a

willingness to assume responsibility for the Program within 'its DTA uopon

redeployment of 9th Infantry Division elements- !!OWever, rne 7t1-1- ARVN Division

did not have the capability to assume the coumlete !'EFfCAP Schedule of the 9th

infantry Division. With more advanced notice, some system mnzv "Wve been

established to provide the supplies and personnel to '. crease the 7th AWVN
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Division's MEDCAP capability.

4. It is recommended that redeploying units provide aill MEDCAP ;rhe' Iilo"

and techniques of operation to those units who are to carry on In thpi, yl

Despite their limited capability to conduct such operations, ARVN 'i'l

be strongly encouraged to conduct MILCAPs within their tactical nreaq. Wlr'

feasible, a system should be established to provide ARVN, unins with ~t.u

supplies and personnel to increase their MEDCAP capabilitipq

III.* PSYCHDLOGICAL OPERATIONS (PSYOP)

5. Throughout the redeployment, the 9th Infantry Diviefi-' rosr'i'v'l

guidance conerning PSYOP exploitation of the redeployment. 1 - 1'

ance from principal US PSYOP agencies such as JUSPAO and MAC.T1-1l. doi.PI *v111)

start of a redeployment PSYOP campaign by the 9th Infantry N1RbIoiii. lv "',

time the first PSYOP material covering redeployment was d1iqqemin;3re,1 z,

the division TAOI, the enemy had already initiated their own PsyoP aict,%.

The Vietnamese agencies, Vietnamese Information Service (VTS) and the

Political Warfare Department (GPWD), did not issue any Ruidancie to t!-r.

ordinate agencies. This made a US/GVN coordinated effort i:.T--1P.

a month after redeployment was announced, no guidance had -"ir nii twhiv'

JUSPAO, VIS, or GPWD. MACJ-3-11 did disseminate exploititij.''*i."

Midway Conference but no specific guidance for redeployinv uwi;t I- w-PJPT r

mulgated.

6. It is imperative that PSYOP guidance be disseminntod 1i tho :,e..

immediately after a unit is selected for redeployment. 6en#nrai Dolicirs

should be developed with specific themes indicated for expinttinn. la-i

a media product in the field to retaiin the PSYOP initiativp dtirint!p-,;.~

should be the goal of all PSYOP ar"encies, both US and CV.V~

C-2
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Annex D (Personnel and Administration) to 9th Infantry Division Redeployment
After Action Report (U)

I. PERSONNEL TURMUENICE

1. Personnel turbulence within the division was primarily attributed

to redeployment criteria which v~ere changed several times during the division's

redeployment.

2. Lack of Firm Redeployment Criteria . L ack of firm redeploylent c.:4teria

delayed initial reassignment of personnel and caused excessive revocations of

orders with subsequent erroneous strength accounting at unit level.

a. The basic criteria for personnel going to Hawaii were changed three

times in order to reach required uinit strengths Zor redeployment. As a result

ofZ -these changes, firm rosters -vre not available until several days before the

final unit processing. The result was crisis management which required handling

each unit as a series of individual movements. Movement by unit would dhave

relieved most of the problems encountered.

. It is strongly recommended that redeployment criteria be firly

established before any individuai reassign~ments are made.

3. Personnel Movements While Division Tactically Engaged.

a. Personnel shifts had to be accor-l.-shed while the division was

tactically and logistically commit-ted.

b. All divisional units contained ali- categnorieS of redepj'oy ing personnel

(i.e., personniel redeploying to CO.--S. to Hawaii, and t-hos en eiiningiRV)

most of whom had to be reasSigned prior to their current uni- s redeployment.

Certain individuals who were c~nsidered critical to the operatiocnl of their old

urit had to be reraiz -e elt'.ar until their new unit bega. Nfinalin roc essing or

their old unit redeployed. In the 1latter case, -many of these -men who had over



a

10 months in-country were rotated individually to CONUS through the 90th

Replacement Battalion.

c. Where tactical.y feasible, redeploying units should be relieved of

operational requirements as soon as criteria and redeployment plans are confirmed.

Personnel assignments should be completed as soon as possible to stablize units

in their redeploying configuration. Only after assignments were stablized

could transportation and other support requirements be accomplished.

4. Lack of Purified Personnel Data File.

a. Lack of a valid Administrative Machine Branch personnel data file

required the division's personnel section to manually screen officer and enlisted

records in order to make assignments based on accurate grade, MDS, and DEROS

criteria.

b. The division's personnel data file was destroyed by fire on 26

February 1969. Even though a team of personnel was sent to USARV to reconstruct

a new data file, it was not purified and ready for machine manipulation at the

time redeployment vas announced. Consequently, the officer and enlisted assign-

ments for Hawaii and for 3d Brigade units had to be manually screened and matched

against new TOE/MTOE positions. Had the division's personnel data file been

fully reconstituted, personnel rosters bazed on MOS, grade, and other criteria

could have been used to expedite assignments. Statistical data also had to be

compiled manually which was time consuming and unresponsive to the con rander.

Eventually, each unit roster was completed manually and sent to machine hranch

for key punching and verification. Only after the unit was recorded on 15M cards

could a computerized program be written and statistical data extracted.

c. An accurate personnel data file is mandatory. A separate statistical

sectica is also required if data are to be provided to the co-rmmnder and higher

headquarters in a timely manner.
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5. Intertheater Transfer Shortfall.

a. When the 9th Infantry Division ()was ordered to redeploy to

Hawaii, USARV invited all personnel in MIN with 10 months and over =o apply

for interthenter transfers (ITT). The number of intertheater transfers fell

short of expectations. In addition, 12 of the 62 officer requests for ITT

were denied branch clearance by Department of the Army. There were only 132

ehlisted requests for ITT. Of these, forty were cancelled by USARV and Rine

others never materialized, This reduced the t~tal number of enlisted ITT to 83.

b. In order to be effective, the intertheater transfer program should

have the complete cooperation and supmport of Department of the T-! t uture

division-sized redeployments, emhssshould be placed on all personnel deploy-

ing with their units and less reliance on outside assistance for filler Personnel.

6. Commuand and Control of Redeploying Personnel. Due to the redeploymnta

criteria established, a large number of personnel transfers were required. As

a result, com;ianders and NCOs of some units were not familiar with their troo-Ps.

This created con-nand and control problem.s. Daily musters (see Appendix I.) and

rigid strength accounting procedures were initiated t_- improve control of Per-

sonnel.

7. individual preference Statements (see 7%eni wer~#e Initiated by

each member of the division incompliance igith orders that nersonnet would nor-

be reassigned from RVN inv-oluntarily.% W-hen redeployMent is directed on snort

notice, the desires of the inlvk1ua sh'ould not be given prim-aryv inortance

since this contributes to -PerSonnel turbul ence. This problem was exacerbated

by tne number of changes made in personnel criteria. THE individual preferences

are to be considered, thev should1- be sol iied only. after Ctr;" crjter1_

been established.

8. To insure that recorts are shipped or d i s orince wi rh
D -



applicable regulations, early records management guidance is necessary.

9. It is recommended that records management briefings be given to all

adjutants and company commanders early in the redeployment cycle.

III. PERSONNEL SERVICES

10. Surgeon Activities. it was necessary to develop an effective program

to prevent the possible introduction of various biological entities into the

United States during the retrograde of cargo from RVF. A suitable program was

devised through assistance from the US M8partmenc of Agriculture, the US Public

Health Service, the USARV Surgeon's Office and the USARV Preventive Medicine

Detachment. The 61st Preventive Medicine Detachment located at Don- Tam was

given the responsibility for carrying out the agricultural inspections of all

C0NEX containers and other equipment being redeployed from RVN. Department of

Agriculture certification was not conducted in PRN but was accomplished at final

destination. A trained crew from the installation engineer treated CONEX con-

tainers with a fungicide and a rodenticide (see Annexes K and M).

11. Red Cross Services. Redeplovment activities of the division brought

no noticeable change in Red Cross operations. The number of inquiries by rela-

tives concernine the status of their service member increased slightly durine

the initial redeployment phase. This. however, decreased as the units redeployed.

The Red Cross office moved two of its six staff memers to t"h_- 3d Brigade

headquarters at Tan An to establish a field office uhich wuld provide coverage

rot that brigade. The office at Dong Tarm as maintained until the last divisional

unit redeployed.

12. Chaplai" Services. Relieious coverage for th division durin2 the

redeployment presented a minor problem because the division did not receive

replacements for five chaplains who had co--ieted their tours of duty and departed.
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Religious coverage for the division was maintained with the anniAran;,ce of the

Navy chaplains of Task Force 117 and, in the latter stares, with help tro,,r three

Chaplains who were assigned to the division as intertheater transfers to

Hawaii.

13. Inspector General. The Inspector General Office received an increased

number of congressional inquiries shortly after the redeployment of the first

battalion to CONUS. These inquiries were initiated by families who had service

members assigned to that unit prior to its redeployment. These personnel hid

been transferred to other units because their length of service in Vietnam did

not qualifv them for rotation to CONUS at that time. The inqntiries and indIL,-dual

complaints gradually diminished as units redeployed.

IV. FUNDS

14. Terminal Audit.

a. Inactivation of a unit necessitates ",e )e .. the ::i ..

A terminal audit is required to verify the cash balaitcc. :'Lsul::s o'f the ti,i1 t

are forwarded to USARV prior to the transfer of assets and closin - ot. I

fund. In some cases the personnel responsible for the audit were trtistvrr '

prior to t,he completion of the audit and new personnel had to hc. assi :'eed iIIIA

task.

b. It is recommended that personnel charged with tho renpot,.,tkilit

for conducting the audit be identified early enough in the rodep, '' o

to complete the audit prior to redeployment of the unit or indi1ial coiiceiind.

Command emphasis at all levels is necessary to insure that the ' nit fund i.;

ready for the terminal audit.
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V. VIETNAMESE AUGMENTATION WITH TIE DIVISIN

15. Kit Carswa Scouts.
th Isl and - Brigade h d

a. The Kit Carson Scouts (KCS) assigned to the let and 2d

to be transferred t-o other US divisions or discharged and returned to Chieu

Holi Centers.

(1) Headquarte. it Field Force Vietnam (I FFORCEV) established

priorities for transfering i :- Carson Scouts to other divisions ithin i FFORCEV.

On 24 July 1969, all Kit Care ck Scouts from the 1st -ad Brigades met Vith

representatives from the Ist --3valrv Division. the 2i *f-ntrv Division. and

the 1st Infantry Divtsio:t at fo.n. T-am. Ren-resentat-teese divistons nave

a short briefing on their unit ani the scouts Were oi %: e Ma nf e!-'h
oeL: r g trnfe 4pre-,

being transferred or being disch-zrzed. Tose di -~ n r r o

processed and sent with theIr nev iu.t represent_:1ve. [nta ren*sqin£ 015-

charge were outprocessed, paid, and given a bi-lingual diseharge certificate.

(2) Claims for death an$ iniurv of KCS were accompished In advance

of battalion stand-down dates. Scoutz with permanent injuries were a--mited

to the National RehabilitatIon Instituce i Sairon.

b. In p.asing out the divisiGn's Kit Carson Scout ?roram scouts wto

had served faithfully with the divisIon were insured coninu-ed emzlcv 0t

another US division or were discn-rged th full p3'? o aetI imnfl

16. Interpreters. The ARN interpreters assi-rpz :o mte F :--s i n. exp

for those with the 3d Bripade, W to ! reamSian-ed -Ithint the 1V Cr- s Tac-

tical Zone (IV iC-l). There were no orobiu s - un -er- 1ndnr-yno and

reassigning interpreters as the units redeploed.
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V11. CONCLUSION

17. One of the major tasks during the redeployment was the moveinent of

personnel into deploying units and stabilizing these personnel at the earliest

vossible date. Unforeseen problems generated by the nix'er of criteria changes

as the redeployment progressed required intensive personnel managernent to

control

APPEN4DIXES:-

1 - Daily Muster Report

2 - Individual Preference Statement
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Append~A 1 Y "StflC ROPD tc rexD(ersonnel -a.Q Aid....-: ~ ..

-to 9th Infantry ulvislon Redeploymenv After- Lm neot(r
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Apendix 2 (Individual Preference Statement) to Annex D (Personnel and
Administration) to 9th Infantry Division Redeployment After Action Report (U)

DISPOSITON FORM.

9th Inf Div
ATTN4: AVDE-AGP
APO SF 96370

1. I desire to complete a normal tour in the Republic of Vietnaiu.

2. __ 1 lave comop1eted 10 months of my tour in RVN al of the re d-p1 oyment date
of my unit and desire to intertheater transfer with the 9th I-nFantry !flivisjon o
Hawaii.I

-. I have comp leted 6 to 10 mornths of my tour in R",- and desire Eordup LOy £
with the 9th Infantry Division to Hawaii,

4. ____Although I have only completed 2 to 6 months of iwtoriRV.Idir

to r"edeploy with the 9th Infaatry Division to HawaiiI

NA%.%-

UINI T

FOR; 24 6 REPL CISOr- ,D** 9. 1X$T14G i#Cv W#L B

0DA i 249 t:o~ ;~~ AN ji ~LIPt 1ULS ON*R0AS
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Annex E (Personnel Processing) to 9th Infantry Division Redeployuent Afttr
Action Report (U)

I. GENERAL

1. During redeployment each person must undergo a n-jrer of out-processing

actions which include: shipping hold baggage; verifying supply, medical finance

and AC records; certifying war trophies; manifesting; processing accompanytog

baggage; exchanging currency; and making the final customs check of individual

and personal baggage pridr to departure. In order to insure that each inspection

.- s made and each action was taken in a timely and efficient manner, the 9th

T.nfantry Division centralized all out-processing in one location. The use of

an out-processing center greatly enchanced the efficiency of the division's

-redeployment. The facility established by the 9th Infantry Division is described

below and is offered as a working model upon which to base redeployment planning

in other units.

II. RELIABLE ACADEMY

2. Prior to redeployment, the division already had a small processing

facility at Reliable Academy. This organization performed the functions of

k.n-processing replacement personnel and out-processing S&R and PCS personnel,

in addition to training those replace ets io were new arrivals in-country.

Augmented with appropriate personnel and equipment, Reliable Academy accomplished

the task of redeployment out-processing for the entire division.

3. Out-processing ws divided into three phases with each phase divided

into distfnct stages. The invididual wes required to complete each stage with-

in a phase sequentially so that control could be maintained.
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a. Phase1. This phase coftsisted of siz st*gSs (or stations) and an

out-processing control headquarters (see .Apendix I for a diagram of Reliable

Academy). The control headquarters was staffed with a minima of five personnel

with nncessary records and files. They monitored the entire out-processing

program a1'd conducted the initial orientati-. All stations in tne Phase I

processing were designed to accommodate 3Yi -. , per day. Units were scheduled

so that approximately that number would report for processing on any one day.

'l) Station !A.(Hvold RaMsett).

(a)l This ws t initial out-processing station and served to

rid :ha individual of his personal belongings which were to be shipped. This

facility was able to accomor-te 300 aen per day and ws flexible enough to

handle more as the need arose. Experienca showed that only about 41% of the

redeploying personnel procesed hold baggage. While this my be a valid figure

for combat divisions it can be expected to increase for tnits which have differen

missions or which are stationed in more permanent locations.

(b) At Station I all hold baggage was received, inspected for

unauthorized items, and crated for shipment. Required documentation was also

prepared at this location. Ten military personnel were able to easily handle

the normal load. See Appendix 2 for a diagram of Station 1.

(2) Station 2 L T -0-1 Turn-in ?oit. At this station all TA 50

equipment was turned in for un'its inactivating and each individual's clothing

record was screened. Ten supply personuel and tw drivers with vehicles were

able to handle the programed work load. An additional requireent was a

storage area for equipment bat was required to he packaged for turn-in through

supply chanels. A schemtic of Station 2 is at Appendix 3.

(3) Station 3 (Supply Issue Point). Station 3 was responsible for
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providing all items authorized for issue to out-processiag personnel (e.g.

fatigues, boots, and caps). In addition, unit citations were isjued to the

first battalion to redeploy. All fatigues were issued with US Army tapes and

division patches. Arrangements were made with a Vietnam Regional Exchange tailor

in the Reliable 4cadew.j area to embroider name tags for those requiring this

service. See Appendix 4 for a diagram of this station.

(4) Stastcn 4 (Mdical Detachment). This station required four

medical aidmen. Thir function was to screen all shot, health, and dental

records, and to ad-inister innoculations to those out-processing personnel

requiring them. In addition, the required eight malaria pills vere issued

nhere. A diagram of this station is at Appendix 5.

(5) Station 5 (Finance Detachme!t). This station was responsible

for locating, receiving, and screening individual finance records. Authorized

partial paymets were made to personnel desiring them. All finance records

were updated, and locator cards (DO Form 141) prepared for all individuals.

A schatic of Station 5 is at Appendix 6.

(6) Station 6 (A gDetadcnent). Station 6 was responsible for

thoroughly screening DA Forms 20 and 66 and updating these forms with appropriate

entries. Emergency data forms and postal locator cards vere completed at this
station. In addition, idenLificatin tags a=d cards re chekedb and action

Itaken to obtain these items when m-issi g. All records to include 201 File, Form

20 or 66, and medical and clothing records were then collected for shipment

with the unit. Station 6 is diagraemd at Appendix 7.

b. Phase 11. Phase II processing consisted of two stations; flight

.mnifntni and the war trophy and baggage check. The capacity of these stations

was adjusted to handle all personnel to be redeployed on a given day. Units
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reported for Phase II processing by nanifest element (a manifest element was

the 94 personnel who would depart on one C-1*1).

(1) Station 7 (Flight Manifest Check). This scaticn manifested

each individual to include seat and sortie -tgber for the C0-47 flight to Bien

Hom and the mission and seat ntber for the C-141 flight to final destination.

This process required three typists for efficient operation. The nmnifest

element of 94 personnel -- am_ divided into three CH-47 groups of 32, 32, and- 30

personnel respectively. A mnifest for each group ws typed and then all
three coained to form one flight manifest for the C-141 maifest elmat. It

ws desirable that the 94 personnel be pre-auslaned to each manifest element by

the unit concerned and that a roster of the manifest elents be furnished the

Division Transportation Officer. When this practice was followed, -manifests

could be pre-typed and only one man was needed at Station 7 to check tte manifest

and account for all personnel.

(2) Station 8 (War Troph- sad Ea~a. inspection).T-s This io

was responsible for the initial custom inspection of all accompanied banage

and the Inspection and proper labeling of all war trophies. Required for--

(i.e., baggage tags and personnel data cards) were filled out prior to the

groWS arrL& =A s station, Three substations were establishued as follows:

(a) War Trphy Inspection. This point was responsible for

inspecting all individual war trophies and insuring that no unautloriz it

was allowed to accompany the individual to the aircraft. Tim individual tns

required to have the necessary mar trophy rezistration papers and war trophyr

expoct authorczation. One copy of each of these docunts was then taped to

the war trophy with the individual retaining the remaining copies as his receipt.

E-4



The inspector also insured that the war trophy was identified with i properly

coqwlete "Itggage tag.

(b) Baeme Inspection. The actual inspection area coauisted

of a long counter with seven to ten stalls. After completing the baig-ge inapatc

tion, an individual proceeded to a designated holding area to await further

instructins while his baggage sova to the final suzb-station.

(c) Renege Loading. This sub-station ws responsible for the

loading of all personal baggate into Sea Land vans. Only one eanifest element

ws loaded per van to insure that each individual's bagglae would be placed on

the proper aircraft at lien Iba. The Sea Land vans were sealed and convoyed

to the AMt where the bagage was plletized and prepared for loedina into the

C-141 aircraft by US Air Force personnel. A diarm of stations 7 and 8 is

at Appendix 8.

c. Phase Iii. Phase III processing consisted of three statioas,

n r 9 troush II. This pb se of out-processing was accowlished on the

actual day of departure. All personnel departtirg on a gien day reported for

Phase III processing by smifest element for ease of control in seting the

ptlished dmapartnri schedule (see Appendix )

(1) Station 9 (Ccresr Conerion Point).

(a) This station, a buildidg equipp ith fc r ltn.- -fior- e

cages and one large conter, ccomodted up to 200 men per tour. All forms

that wer requtred for curreny conversion were filled out prior to arrival at

this station. The large couter was used for a final check of these forms. The

troops were then directed to one of the cages for actual aoney conversion. A

min a of four finance clerks ad ma finance offiear were required for efficient

operation. Prior to converting his WC to U c . each gse was given the
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opportunity to convert Vietnamese currency to MPC.

.(b) .When Phase III processing was conducted within one or

two days of pay-day, the men were also paid in US dollars by the finance

personnel at the time of their Phase III processing thereby eliminating excess-

ive finance transactions. A diagram of station 9 is at Appendix 10.
(2) Station 10 (Final Customs Inspection). This station was organ-

ized with ten separate inspection tables, one entrance, and one exit. The

building was well lighted with separate areas set aside for the collection of

any prohibited items so that the personnel being inspected could not recover

any items taken from tnem. An "amnesty box" was provided where unauthorized

items could be surrendered without question prior to the inspection. A sche-

matic of Station 10 is at Appendix 11.

(3) Stationll (Scagine for Shipment). To acco.modate 94 men per

hour. this station required a building equippdd with either chairs or benches

and at least one desk (see Appendix 12 for a diagram of Station 11). This

* station's staff exercised overall supervision of the group movements through

the Phase M!. stations. It was composed of one OIC and six senior NCO's.

Individual r.csponsibilities were as follows:

and tartd ~ (a) One NCO organized the personnel according to flight manifest

and started the group into Station 9. This NCO was responsible for keeping all

manifest elements together throughout Stations 9, 10, and 11.

(b) Once's group arrived at Station 11, two NCO's took charge

and put the group in a separate area within the building and made a complete

manifest check. They also insured that each man had completed a DD Form 40R

(Customs Declaration Certificate) and that these certificates were given to the

* flight commander.
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'(c) -A ,fourth-NCO-arranged and control'led'thetransportation

from Station 11 to the CI47Ps which transported the troops to Bien Hoa, the

aerial port of embarkation.

(d) The fifth NCO was responsible for issuing, stamping, and

collecting the Phase III out-processing control sheets.

(e) The sixth NCO was the NCOIC and provided overall super-

vision of Station 11 operations.

(f) Red Cross girls also participated in this last phase by

providing refreshments and cheerful conversation.

(g) It should be noted that no one wc allowed to leave Station

11 (since customs inspections had been completed) and the group was essentially

quarantined until reaching the port of debarkation.

III. COORDINATION

4. A key to the success of the operation described in the preceding para-

graphs was coordination between the unit being out-processed and Reliable

Academy. Each out-processing unit provided a liaison representative to Reliable

Academy during the period that the unit was actually processing. In addition,

final coordination meetings were held one day prior to a unit's entering Phase II

processing. Each unit departing on a given day was required to attend the

coordination meeting and each interested staff agency was also represented.

Unit representatives were thoroughly briefed on necessary prior arrangements

and events which would occur during Phase iI and III processing. In this

manner most problems were avoided and positive controls were established to

preclude disruptions.
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Apm9DIXES:

1 * Reliable Academy

2 - Station 1

3 - Station 2

-4- --tSation 3

5 - Station 4

6 - Station 5

7 - Station 6

8 - Station 7 and 8

9 - Phase III Processing Schedule

10 - Station 9

11 s- tation 10

12 - Station 11
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Appendix 1 (Reliable Academy) to Annex E (Personnel Processing) to 9th Infantry

Division Redeployment After Action Report (U)

-)' (New PX Building)

mLI ACADEMY
INITIAL HQ
PROCESSINS
AREA

MESS
HALLD D

EM

L CLUB '

UP UP

LEGEND
Q-4 PROCESSING STATION NUMBER

M LATRINE
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- Appendix -2 ,(Station .1) -to Annex .(Personnel -Processing) teo 9th Infanry
Division Redeployment After Action Report (U)

Hold Baggage

Packing and storage

Inspection 
Counters

- . m . -*

Entrance

Administrative jand Exit

Area
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* Appendix 3 (Station 2) to Annex E (Personnel Proceshing) to 9th Infantry

Division Redeployment After Action R&-port (U;'

CTA 50-901 Turn-in Point

Bins for

'Orviceable TASO

Equipment Thin-in

[NEI

4I IEntrance

j Weapon Turn-in

Weapon Racks



Appendix 4 (Station 3) 
to Annex E (Personnel 

Processing) to 9th Infantry 
Division

Redeployment After Action Report (U)

Supply Issue Point

Entrance Exit

-- I I I

I Counter I
Clothing Bins..

I C

s tt

i I I£4-



Appendix 5(station 4) to Anniex E (PersonnelProcessing) to 9th Infantry

Division Redeployment After Action Report (U)

Medical Detachment

Malaria Pill Distribution

Exit

Entrance Shot Record Check
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A endix 6 (Station 5) to Annex E (Personnel Processing) to 9th Infantry
Division Redeplayment After Action Report (U)

Fiauce Dewtacent

Entrance and Exit

/

4 Cag*

Records TableI 9

S-Ipay Vochers

1' pay and Promuotion

Orders Check

~I

Supervisor's

Office
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Appendix 7 (Station 6) to Annex E (Personnel Processing) to 9th Infantry
Division Redeployment After Action Report (J)

AG Detaciment

Exit

5 / Supervisor's
---- Office

Control Sheet I O

Collection Poin t

DI

I IRecords Turn-in Records Screening

EM Records

i ---- - - Entrance

o0fficers t Records
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Appendix 8 (Stations 7 and 8) to Annex E (Personnel Processing) to 9th infantry

Division Redeployment After Action Report (U)

Customs Inspection

|w ii2I

Exit 2 I..

Sea Land Vans

. Baggage Door

MP Inspection Points

Inspected Baggage

Entrance H I o Oolding Area

War Trophy Authorization Check
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Appendix 10 (Station 9) to Annex E (Personnel Processing) to 9th Infantry

Division Redeployment After Action Report (U)

Currency Conversion

Exit - i - - t

Exchange Cages I

2 3

Exchange - - Exchange
Cage Cage

S-Rope Divider

23 4

Forms Check

Entrances -- .----
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Appendix 11 (Station 10) to Annex E (Personnel Processing) to 9th Infantry
Division Redeployment After Action Report (U)

Final Customs Inspection

Exiti -

I"" Inspection
Tables
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Appendix 1.2 (Station 1.1) to Annex E (Personnel Processing) to 9th Infantry
Division Redeployment After Action Report (U)

customs Holding Area

Bus

Final Manifest Check

Entrance
and Exit I I

4

B enchesmn
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Annex F (Provost Kirshal) to 9th Infantry Division Rndoployms~nt A:or ~I (n
Report (U)

1. G'ENERAL

1. The division Provost Marshal was responsible for Lia foll:1i, icLivi-

ties during the redeployment: conductine rhe divisto-'s Cl:rLO-1.1;~ i~.

maintaining effective discipline, law and order at Don, Tam ton cope witt, the

anticipated population increise; and, phasing out the rdivisf.:-1 G,)11cc:;.-

Point.

II. CUSTOMS PROCESSING

2. The Provost Marshal's office was giv'en tine misi

customs inspections of all personnel and equipment. ;qr~~'a:d CON! 7X on-

tainera were inspected prior to being transported LO *~

was inspected by the Saigon Support Command rcprescnta'i.--iu*

hold baggage facility as each unit processed throupgh P[t;~ Idihvidn.;l and

accompanied baggage inspections were made during~ the Pinse ilInmd Ph.,i-, T!)

out-processing at Reliable Academy.

3. An effective customs inspection program requires th- u-llowinLe-

a. Highly motivated and thoroughly trained persncn.. to, prfor 9Ie

customs inspections.

b. Amnesty boxes whose use is clearly understood by all personnei.

c. An officer or senior NCO from the processinp %niit lc'ln . rm~c

to act as, liaison officer with the customs inspectors.

d. Inspection of vehicles used to transport, persor., from the

area to the aircraft to insure items hidden prior to thne cn'rt.vms lnspectio:i

are not later recovered.

e. Marijuana detection dogs, if available. They were of kreat assistance

in locating marijuana that was not discovered dtiring the norn cunis~~l ins;nections.
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increased military police enforcement. A high degree of commnd interest ed

to accurate and timely accident reporting and increased accident preve.,-ion.

Initially the number of vehicles in the Dong Tam area increased. As each unit

redeployad, the number of vehicles decreased rapidly but the traffic density

remained constant unttil tha bulk of the division had redeployed* Traffic safety

measures remained in affect throughout the entire redeployment period.
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Annex G (Finance) to 9th infantry Division Redeployment After Acrioh Report (UN

1* The 9th Infantry Division's redeploymo-nt required that the Finance

Office reorganize to manage the finance records of three categories Of pernannel;

those deploying to CONUS and Hawaii, and those remaining in-country, The prob-

lems areas encountered in accomlinhing thin taft are discussed below:

a. Unit Processing. In most cases, personnel did not redeploy with

their original uilk but were assigned to a new unit. As a result, the individ-

ujal's Financial Data Records Folder (FDRF) often was not available when his

new unit began processing. Initially machine-prodnced rosters were used for

identifying the pay records of personnel who were to process on a given day.

However, because of the nursiber of last minute changes, these rosters were not

accurate. Therefore, direct coordination was necessary between deploying

units and the supporting finance office in order to obtain an accurate rosters

of assigned personnel. Coordination was also required with the Divso rn-

portation Office to obtain aircraft manifests so that the FDRF could be boxed

in manifest order and accompany each deploying unit,

b. Exchange of INC to US Dollars. The exchange of !CC to US dollars

had to be accomplished at tlast possible moet To prvn USdolr

from falling into the hands of unauthorized personnel, the exchange of currency

was conducted during the final phase of processing on 'the morning of departlure.

Personnel were assembled and processed in manifest order. Controls were et

lished to insure that all redeploying personnel were afforded the opportunity

to convert IWC and to preclude the possibility of unadoze -erson'! ALnining

US dollars.

c. Continuous Pay Service. Continuous pay service for units deploioyiv

to Haaii and CONUS, and for those remnain ing in -c ountr had ce be "Amaiane-
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throughout the division's redeployment. In the latter part of July the Division

Finance Office began to separate its functions. One group managed the records

of the 3d Brigade which remained in-country and the other group managed the

records of the units redeploying to Hawaii. To facilitate continued finance

functions in Hawaii and at Dong Tam, the Deputy Finance Officer and approximately

30 personnel were designated to establish a Class B finance office in Hawaii.

2. The finance officer was able to provide the necessary records management

and out-processing functions only after direct coordination with each deploying

unit. In future moves, records management can be improved if personnel reassign-

ments are accomplished and accurate rosters produced in sufficient time to

have financial records reorganized in redeploying unit order prior to out-

processing.
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Annex H (Staff Judge Advocate (SJA)) to 9th Infantry Division Redeployment
After Action Report (U)

1, When the announcement was made that redeployment would divide the division

three ways, several legal problems became apparent.

a. The availability of witnesses for courts martial.

b. Disposition of confinement cases.

c. Rise in case loads.

d. Continuation of SJA support until redeployment.

2. These four problems are discussed below:

a. Non-availability of Witnesses. Due to the rapid departure of

units and the many personnel transfers, it was difficult to insure the presence

of witnesses for courts martial. In order to preclude the loss of uitnesses,

commanders were advised to indicate the estimated departure date of all witnesses

--- when forwarding a charge sheet, Further, if a prospective itness was trans-

ferred to another unit, the losing unit was required to notify the SjA office

so that his whereabouts would remain known.

b. Confinement Cases.

(1) USARV directed that special courts martial convening authorities

suspend the unexecuted portion of sentences o confinement for individuals

eligible for rotation. individuals not eligible for rotation were to be trans-

ferred to units remaining in Vietnam.

(2) From, experience, it is recommended that:

(a) An increase in assignments to the correctional holding

facility be authorized.

(b) USARV permit the reassignment of confined personnel outside

the division to prevent an unreasonable burden on divisional elements remaining



-in-country.

c. Increase in Courts Martial. Announcement of redeployment caused a

number of AWOL personnel to return to military control in the belief that they

would be allowed to redeploy with their units. To cope with this development,

the SJA created an additional trial team to dispose of these cases as quickly

as posfible. Units with the earliest redeployment dates received priority in

obtaining the service of the trial team. It was apparent that all personnel

were not aware that time spent in confinement or AWOL does not count toward

completion oY their Vietnam tour and many were not eligible to redeploy.

d. Legal Service Support. Due to the requirement for packing and

shipping of equipment, the SJA office could not provide total legal service up to

the moment of actual redeployment. It was able to provide legal services unti1

approximately 10 days prior to departure. After stand-down of the SJA office,

provisions were made for assumption of jurisdiction by Headquarters, II FFORCEV.
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Annex I (Public Information) LO 9th Infantry Division Redeplovment- 11er1Lio
Report (Ui)

Press coverage increased dramatiLcally from the time the anotncemeil ao

made that the 9th Infantry Division would redeploy uratil gJl 1969 when Lhe

first unit departed the Republic of Vietnam. Durine this "aiod. civilian nevs

correspondents from nearly every continent visited Dono Tr to :,over th~e rnde-

ployment of the division.

a. Increase in Press Coverage. During the period ;-z tie i=creased nress

coverage the Information Office (10) was tasked with tw40 ti n spects

of press relations; transportation of the press and their !,liering wh i a

the division area. When the information Office learned of .1 ~ rdnt

intention to come to Dong Tamn, the 10 made thte necessary r-v~

helicopter transportation with the 9th. Aviation B-jrtti-p-- rhill-ts

through the Headquarters Commandant. Transportation while in -. %::: rlivisi--n

tactical area of inz.erest (TAOI) came from the aluiation batzalion or __Is

brigade, Billeting outside Dona Tarm was coordinated through th0c host briade

b. Requiremenrs for Statistical and Biographical Dat--.. T-he Offricci of

the Chief of lnfomm~ation. an- ote nomto fies i- hiN 1-a

Fort Lewis, Washington, reuired hist-orical and biogranhic~i A~rta on. the' ____e

plotting -.-nits and their coimanders. Brigade 10 Sections ass! stra -in nlyn

the necessarv data to include unit histories, action nt~ns n

ic-al sketches anrd phlotographs of Lhe co-niaders. Oce- "-,n- - .LU

it was forwarded to the requestine agency by courier ff. Ch-t

redeploving unit's advance party.

c. Termination or 'Publications. Redeploviment

cation of the "Old Reliable", the division's vw,-ek1lv newsn.-ner. t:-n Ot-L 1

its quarterly maaazine.



Annex J (Transportation) to 9th infantry Division Redeployment Aftcer Action
- Report (U)

I. COMPARISONI OF ThANSPORTATIOI M[ODES

1. Highway transportation was determined to be the best means available

to meet the tight time schedule for redeploying the 9th Infantry Division for

the following reasons:

a. The excellent road to the surface port of embarkation (POE) and

the proximity of the POE to Dang Tam (24 hours).

b. Throughout the period of the redeployment, there was generally a

high availability of non-divisional transportation.

2. Although water transportation is capable of moving heavy and bulky

cargo and is quite flexible in the delta with it* many navigable waterways,

there are serious drawbacks. Water transportation is slow and difficult to

schedule because of the scarcity of floatink assets.

3. Ai.- transporta~ion is restricted by its high cost, low availability,

and limited capability to move bulky cargo. it i.s fast and alot comipetelv

safe from ambush.

4. Fortunately, the 9th Infantry Division was located vith good access to

highway, water, and air lines of coiniation. The aptime solution for mit-

ing the transportation requirements of redeployment was a combination of all

three modes of transportation. Divisional and nondivisional truck convoys

fulfilled a preponderance of the division's transportation requirements while

water transportation (barge and LST) handled heavy or bulky item and air trants-

portation handled the fragile or high priority equipment and all personnel

movements.

3.1
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11. LIF'T k~lUIiRflS

5. initial estimates for lift requiretants must be accurate to insure that

the proper type and number of vehicles and CUNX containers ate eovided. In

the 9th Infantry Division, the original estimate for COMAa contaiters required

was over 1400 while the final requirement was app"roximately half that ntmer.

This vas principally due to the large nimber of critical it-ms which were

required to remain in-country,

6. The Forces ant ;ateriel Report (PMAEP) can he of astifstance in estima-

tin; lift requirements. However, it is only as accurace as the input data and

must be cont-atuilly undated and verified to be of value.

III. SCHEDMLIC

i. Close scheduling of transportation assets was -tezsary to meC tr.ime

schedules.

a. Stake and Platform Trailers. Stake and platforn (S6P) trailers k

to be spotted in unit areas for loading CNE containers but Could not be

sc-eduled too early as any unused time was a waste of this critical transport s.

dion resource. Tractors were also critical and were scheduled to pull SP

trailers only after they were loaded, bnded, and rady for mownt.

b. Sea Land Vans. Sea Land Vans were so tted in imit atfaS for loading

of post, cam, and station property (including cantmnnt &-ss equip mnl Just

before a unit cleared its area and redepla-ed.

c. Light Truck Platoon., A light truck platoon from the Saigon S-s.ert

Comnnd was centrally dispatched on a priority basis to meet normal divisiotal

requirements after stand-dow, of the 9th S-T Battalion.

4. Water Assets. Barges, LSTs, and LC.Mt-s were requested and seduled

as needed to stplement road convoys for the .hetapvy. bulky loads and equipmnt

wUich were retrograded to the depot or to property disposal yards.
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e. Aset. Ci~L7's were recue- ed and scheduled tomve troops

to Bien !o a -o Yeet depar; r e times of C-141 aircraft. Army and Ai r F-orce air

assets were aiso used to cv e fragile and critical equip-i-.&f-.,, such as gr ound

surveillance rada-.s wan.cf were realocl Jt ~~wdis

-atis-I- nd'~inQ Equipment (MIlIE). orifswere in short supply

an. reouiremd close s'edlin to meet commitmenLs. rhe 9th W:T Battalion had

furnished forklift ser:vice for the majority of the division's requirement's

unti-L its stannd- --in, At thst ine it became necessary to centrally control

at division leve. all organic and non-organic forkl ifts, wreckers, and cranes

which were ava.- ble at- Don , I-m so th~at maximum tve could be made of all M.;,E-

to meet requirements.

IV. COINVOYVS

8. Concr, !. 'Nost of the deivision s vehicles were moved to the port by uait

Tocs It. --Ls eCS Sar:V to.IJ convov coordination meetings each evening

t o rdfr4  -: Clearance, Seclur~y, contimuncations, and other details recuired;

[or tne net _e-y s convoy. Convoys consisted of 15 to 50 vehi'cles froma

number of divs;;=ns units. This made it hi"ghly desirable to have convoy

zo~mndes wo wre fa-nla wit-h the convoy overwatch system and the methods

of coordinatcing alir cover and atilevfires. Qualified officers from, lineIunits were habitLuallyv used to -)erfurn this -unction.

9. Drivers. !-any un~ ts used drivers nor nior- 'y as sinnied to t.he vehicles

theL drove in convoy. -,herefore, it was necessary to) have i4 supervised: motor

stables !-c insure a satisfactory condition of the vehicles before departure.

10. Doct:nientiat ion. Transportation Control dnid Movement Documents ( TCI-~

for vehicles moving to the port of embarkation L, unit convoy w4ere fis iven

to the Division T1rannsportation Officer (DTO) - He assignied a con-"l n-uvber and
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returned one copy to the unit. The TCM4D retained by the DTO was logged and

used to organize the convoy. Each unit represented in the convoy provided two

copies of the TCLD to the convoy commander who obtained a signed receipt for

the vehicle from port personnel. This receipt was returned to the shipping

unit as proof of shipment.

V. PREPARATION OF VEHICLES

11. Vehicle preparation requirements and standards were provided through

MACV Transportation Movement Agency (TMA) prior to the movement of vehicl s to

the port. All vehicles were re-uired to meet Department of Agriculture standards

of cleanliness. To assist units in preparing their vehicles for movement, a

static demonstration of properly prepared and correctly documented equipment and

vehicles was held at the Dong Tam convoy staging area on 19 July 1969. Items

displayed were: "piggy-backed" trailers; k, 3/4, 2 , and 5-ton trucks .th

banded bows; wooden containers; and CONEX containers. Units were L required

to achieve the demonstrated standards in the packing and documentation of their

own equipment and vehicles.

VI. TRANSPORTATION AUGMETATION

13. The division's organic vehicles were required to be shipped to the

port or turndd-in to depot. As a result, redeploying units lost the capability

of providing their own administrative transportation. To fill this void the

9th Infantry Division was supported by a light truck platoon from the Saigon

Support Command.with the necessary command, maintenance, and dispatch personnel.

One and one-half drivers per vehicle were also furnished. These trucks were

dispatched daily on a priority basis to insure maximum utilization. it is recom-

mended that transportation augmentation be provided to reGeploying units when

required.

J-4



VII. DIVISION TRANSPORTATION OFFICE

13. The Division Transportation Office required reorganization along

functional lines of order to fulfill its role in redeployment operations (see

Appendix 1). It was augmented with additional personnel and equipment:

a. Division Movement Control Officer. The Division Movement Control

Officer was placed in charge of the requisitioning, positioning, loading on

trailers, and movement to port of CONEX containers. This was a normal extension

of his duties as Division CONEX Control Officer. He was familiar with existing

CONEX locations, serviceability criteria, handling, and movement procedures.

lie required the assistance of banding teams and forklift operators for the

redeployment.

b. Banding Teams. Two banding teams were formed consisting of one NCO

and three EM each. They were provided with transportation and banding mater-

ials and operated directly under the supervision of the CONEX Control Officer.

They were responsible to insure that CONEX containers and similar loads were

securely banded to semi-trailers for movement to the port. The banding team

concept was necessary because ot the limited amount of banding materials and

tools, and the general lack of loading and banding experience within the divi-

sion.

c. Convoy Control Officer. An additional officer was assigned co the

Division Transportation Office as Convoy Control Officer. :;1s responsibilities

included planning, organizing, clearing, and checking all redeployment convoys.

lie also assembled and checked documentation and assigned control numbers to

the TCMDs prior to movement. A direct telephone link to Newport facilitated

communication and was used to collect and verify shipment and movement data.

d. Helicopter Loading NCO. An additional NCO was used to supervise
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the loading of C!I-47"s at the division helipad. He was responsible to insure

that CH-47 loads were formed in accordance with manifests and that all personnel

were accounted for prior to take-off. After loading, he dispatched the CH-47's

in accordance with established schedules and made reports to the Movements

Control Center on the status of the aircraft, their departure times, and the

loads carried.

18. Clerk Typists. Two additional clerk typists were required as manifest

clerks. They assembled and typed manifests; prepared and distributed personnel

movement forms; and, checked, adjusted and distributed manifests as required.

They also maintained files on personnel movement data.

APPENDIX:

1 - Division Transportation Office
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Annex K (General Logistics) to 9h infantry Division Redeployment Afzer
Action Report (U)

i. GENEML

1. Complex logistic requirements were placed on the division support

elements by the three separate actions required -wthin he division; inactiva-

tion, redeployment, and reoreanization. In addition, division elements contin-

ued combat operations until stand-down, thereby placing a dual requirement on

the logistic support elements, that of retrovrading and redeploying equipment

while still providing combat service support.

TI. LOGISTIC RESPONSIBILITIES

2. Division Support Command.

a. As the Division Support Co.rand stands down, non-divisional agencies

are required to assume responsibility for the combat service support of the

division:

(1) The Saigon Support Command assumed the mission of the 9th S&T

Battalion. For the most part, assumption of the Class I, III, and V activities

by Saigon Support Command was accomplished without difficulty.

(2) The mission of the 709th Maintenance Battalion was assumed by

the 238th Light Equipment Maintenance (LEM) Company on 20 July 1969. A problem

developed when the 238th LEM Com-pany did not have trained personnel to support all

artillery equipment in the division. By reorganizing and obtaining the expertise

necessary from the 709th Maintenance Battalion, the 238th LEM Company was able to

give all needed maintenance support.

b. In general, the support and cooperation of all Saigon Support

Command personnel to the 9th Infantry Division was outstanding. Appendix I

outlines Saigon Support Command personnel at Dong Tam, and Appendix 2
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shows the organization of tile Lonistics Operations Group.

3. Dong Tam Rearm/Refuel. The Done Tam helicopter rearm/refutl facility

was taken over by the 164th Combat Aviation Group (CAG). The 164th CAG was

assisted by Saigon Support Conunand in hauling JP4 from the basin storage area

to the helicopter refueling site. On 25 August 1969, the responsibility for

hauling JP4 shifted to the 164th CAG, with the actual work being performed

by the %RVN 4th Area Logistical Command (ALC). The 164th CAG furnished the

personnel and equipment required to permit Dong Tam to continue as a rearm/

refuel point. The equipment for the facility was signed over in place by the

164th CAG from the 9th Infantry Division.

4. Installation Coordinator. The Commanding Officer, Division Support

Command, remained as the installation coordinator until the final staves of

the redeployment when the Delta Military Assistance Command (DMAC) appointed

the Commandina Officer, 93d Engineer Battalion (Const) to this responsibility.

5. Allocation and Contr6l of Real Estate. With the permission and con-

currence of MACV, real estate at Dona Tam was allocated to 7th ARVN Division,

US Naw, and remaining US Army units. Coordination meetings of all parties

concerned were held at Dong Tam before receipt of the property.

6. Morale, Welfare, and Recreation. The division post exchange was trans-

ferred to the 93d Engineer Battalion (Const) and was kept open during the entire

redeployment. The special service club, the swimming pool, the library, and

tile miniature golf course were kept open until the middle of August.

7. G5 Projects. When the order to redeploy the 9th Infantry Division was

received, all requisitions for construction material required to complete several

G5 projects (e.g., three schools and two market places) were cancelled. Since it
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was believed that the failure to complete thesc projects would have a detrimental

effect on the morale of the local people, efforts were made to obtain all materials

required. 450,000$ VN of a required 675,000$ VN was obtained from G5 resources to

finish the projects. The remainder of the required materials was obtained from

salvage.

8. OJT for ARVN. ARVN was allowed to come on post to train for various

logistical functions which they would have to assume once the 9th Infantry

Division departed Dong Tam. For example, 20 ARVN EM, one ARVN officer, and

in interpreter were billeted on Dong Tam from 9 August while they were learning

to operate the water and ice plants. ARVN operators for the 5000 gallon POL

tankers assisted Saigon Support Conmand operators 
on JP4 runs for several days

before taking over these responsibilities.

9. Maintenance. Appendix 3.

10. Supply Accountability and Transfers. Appendix 4.

11. Baggage. Appendix 5.

III. A MUNITION

12. Turn-in.

a. Turn-in of ammunition was accomplished with little difficulty,

As soon as redeployment was announced, all units were advised to report 
all

unserviceable ammunition so that the explosive ordnance disposal (EOD) unit

could destroy items not suitable for retrograde.

b. The Division Ammunition Office (DAO) coordinated with the supporting

Ammunition Supply Point (ASP) and division units to insure that turn-in criteria

had been received and were understood. Turn-in procedures were simple so that

it was easy for units to turn-in ammunition to the supporting ASP. This prevented

a-mmunition from being abandoned.
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c. Turnover of ammunition to ARVN units proved to be a satisfactory

method for units to dispose of ammunition. Prior approval from USARV was

necessary before transferring ASR items to RVNAF. When transfer of ammunition

to RVNAF was effected, an RVNAF offical was required to sign a Transportation

Order, DA Form 581, in three copies. One copy was forwarded to MACV J-42-AM

and one to USARV G4 Ammunition.

13. Packing Materials. Packing materials for much of the ammunttion in

the hands of troops had been thrown- away. As soon as redeployment was announced,

all units were advised to save all packing materials. A few units had enough

packing materials on hand to meet their needs and the excess was turned in to

the supporting ASP. Sufficient wooden boxes were turned in by artillery units

(105am boxes) and aviation units (2.75-inch rocket boxes) to pack all retrograde

received from units that did not have boxes.

IV. CAPTURED MATEIL

14. Processing. Within the 9th Infantry Division, captured materiel

could be processed in one of three ways:

a. It could be given to the division historian for proper storage

and shipment to Hwii au part of the William B. Cronin Museum. Given to the

"cum, materiel became the property of the Army Museum System and was properly

accounted for, doemanted, and secured by a custodian or curator.

b. Certain items can be kept as individual war trophies if properly

licensed, doctented, and shipped. Automatic weapons can not be legally

evacuated as individual war trophiec. Individual war trophies were licensed

by the lnterrogation Prisoner of War (IIN) Section of the 9th Military Intel-

ligence Detachment. After validation by the military police, an authorization

certificate to ship the war trophy to a destination chosen by the soldier was
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issued. The trophy could then be shipped as hold or accompanied ba age. If

the trophy were a fire arm, it could only be shipped as accompanied baggage.

c. The trophy also could be turned in to the 1st Logistical Comand

for use in Department of the Army training programs.

15. Inspection. War trophies were inspected during out-processing at

Reliable Academy (see Annex E). One copy of the wr trophy registration and

one copy of the war trophy export authorization were required to be taped to

the trophy. The remaining copies of these papers were retained by the individual

as his receipt.

16. The only problem encountered was that many war trophies were not

registered at the time of inspection. To facilitate the out-processing, it

is recomended that a military intelligence clerk and an MP be located at

the processing point to register and authorize any war trophies not already

registered. This procedure eliminated the need to send an individual back

to HI and the p's.

V. PMROESSING FACILITIES

17. An adequate processing, packaging and preservation area shonld be

established to insure expeditious processing of supplies and equipment (see

Appendix 6). Hard surfaced roads, hardstands, overhead rain cover, and wash-

racks are desirable. It is necessary that timely expert advice be available

concerning organization of the processing, packaging and preservation (PPF)

area. PPP technicians did not arrive at Dong Tam from CONUS until 17 JuLy 1969

over a month after the announcement was made to redeploy. An earlier arrival

would have been of great benefit to the division in its organization of the

processing area.

18. Construction of PPP facilities will be necessary if they are not

.Available or if other arrangements to accomplish the necessary tasks cannot
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be made. Several facilities which had been constructed for other purposes

were suitable for use as processing facilities:

a. At Dong Tam, wash racks had been built in the basin area several

months before the redeployment was announced and were used to advantage to

clean vehicles and equipment.

b. Hangars at the heliport at the north end of the post provided

storage areas for boxes and packing materials and a processing point for banding

and inspecting the division's vehicles and equipment prior to movement to the

port.

c. Overhead rain cover was provided by the shop buildings of Company

E, 709th Maintenance Battalion where small arms and signal equipment were

turned in, processed, and packaged.

VI. CONSTRUCTION P)JBMS

19. At the time redeployment was announced there were several projects

under construction at Dong Tam by RWf, PA&E, and the 93d Engineer Battalion

(Const). Each was reviewed to determine the feasibility of terminating the

project. Projects terminated were: paving an extension of the fixed wing

strip at Dong Tam; construction of reveements for the POL tank farm; a new

PX building; and, several chapel buildings. All projects which had not been

started were cancelled. Due to the nature of the facilities involved, several

projects were continued to completion, either as planned or modified to minimize

the effort required. These included: a fire crash rescue building; medical

dustcff helicopter pads; an ammunition storage point; paving of interior roads;

and, the construction of a new gate and access road on the east berm.

VII. PACKING MATERIALS

20. Boxes. Contracts to manufacture boxes for packing were awarded to

PA&E. In addition to these boxes, unserviceable foot lockers were available
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to pack eqidprne t lnd .iimplies.

21. Soft PAcki n . Sof 1: pr t,-.on which tispci~enavi~b'

that fills the voids around equipmeto i, n a hm ,vn bar.. ?*a -

material to provide a resilient package for shipment of ,o ni+.ve equip kc d

were provided by Saigon Support Command. Radios and optical gear a're especially

suited for this type of packing.

22. Control of Pack1ni Ma terirtc. Control of packing ,iiterials initially

was a problem' due to the fnilre of units to properly plan for their npect-4

packing requirements. Packaging materials were expended rapidlv necessitating

a control system. To facilitate control of packing materials it is reco.iznded

that the staff section controlling COtHEX containers also control the issue

of packaging materials to insure that Appropriate quantities of each are .viLA e.

This section should insure that Additional packaging materials are reqvisicioned

on a timely basis.

VIII. AGRICULTURAL

23. r,'ohehm Areas.

a. The lack of guidance on procedures a:id ntaidards for the

and sealing of CONEX containers initially hindered operations. Manv miin

used improper techniques in their haste to bevdk) packing. The requtremv.,, t,

meet Department of Agriculturc ntandards were not known. These problems were

later controlled' throuoh the use of Inspecting and Busting Requests aIn

CONEX Inspection Certificatre (see Ann~ex M). Oepartment of Agricul ,j'u-.i

cation was not conducted in RVN but was accompli.shed at final destinati.:-.

h. Maintaining standards of CONEX cleailittess atn1 adlerfn g .

schedules in inclement weather also presented a problem. Altho%,;h zhf) i,,rt-

ment of Aericulture required that all soil be removed from CONEX containers
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prior to shipment, the muddy conditions and heavj rains of the delta hampered

operations. Many CONM( containers had to be unpacked, cleaned and reuacked due

to tL*. large amounts of mud being tracked into the CONEX containers.

24. Recommendations.

a. All CONEX contal-ers and vehicles should b cleaned thoroughlv

prior to departure from the packinR site. Upon relichinr. the POE most CONEX

containers and vehicles will again require cle4ning because of road distance

and muddy conditions encountared enroute.

b. A specific staff settion should b assigned the mission of CONEX

control im ediately upon notification of redeployment. This section should

obtain guidelinesand standarc for all procedures involving CONEX containers.

c. Special attention should be Riven to Department of Ariculture

entomoloeical requitements and to customp, requirements.

d. Covered hardstands should 'e provided for packing, dusting, and

sealing CONFX containers, Units should be prepared for limited packing during

inclement weather.

IX. REAL PROPERTY CLEARANCE

25. Pre-inventorv.

a. A pre-inventorv of all real property was conducted by the occupant

and personnel from PA&K to establish ownership of such items as ceiling fans

and air conditioners, This pre-inventory normally took one day to complete a

battalion-sized unit and usually several more days to resolve ownership problems.

The pre-inventory facilitated the actual turnover of the real property to PA&E

when the unit -leared the area and redeployed.

b, Building clearances were completed at least one day in advance of

a unit's departure. Covered vans we:e positioned in unit areas for loading
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post, camp, and station property, at least two days prior to departure.

On the last night before departure, the only items remaining in the barracks

were beds and mattresses. Thesw were outloaded the morning of actual departure.

Final police of buildings and grounds was then conducted and buildings turned

over to PA&E.

26. Mess Halls. Clearing of mess halls was critical. The phasing-out

of units near the end of the redeployment period was rapid and required a elese

scheduling of messing facilities to permit removal of cantonment or TOE mess

equipment. It was necessary to close unit messes from two to four days prior

to actual departure of the unit. This required satelliting or'other units with

later departure dates and with a sufficient mess capacity to accommodate them.

Detailed schedules were prepared at division level to satisfy all messing require-

ments. Two messes were taken over by Saigon Support Command personnel eight days

before the final units' departure date, thus relieving these units of any

further responsibility in this area.

APPEDIXES:

1 - Saigon Support Command Personnel

2 - Non-Divisional Support Organization

3 - Maintenance

4 - Supply Accountability and Transfers

5 - Baggage

6 - Equipment Processing
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Appendix 1 (Saigon Support Command Personnel) to Annex K (General

Logistics) to 9th Infantry Division Redeployment After Action Report(U)

UNIT OFF EM TOTAL

Command Group 4 5 9

Collection, Classification and Salvage
(53d General Support Group) 1 5 6

29th General Support Group 1 7 8

238th Light Equipment Maint Company 4 140 144

Supply and Service 4 49 53

Logistical Support Activity 3 150 153

Movements Control Center 2 2 4

Mess and Mortuary 4 4

64th Quartermaster Battalion 1 1

543d Transportation Company 1 30 31

604th Care and Preservation Company 2 76 78

22 468 490

K-1-1



Appendix 2 (Non-Divisional Support Organization) to Annex K (General Logistics)
to 9th Infantry Division Redeployment After Action Report (U)

LOGISTICS OPERATIONS GROUP
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ii
S UPPLY 1TRANSPORTATION l
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Appendix 3 (Mintenance) to Annex K (General Logistics) to 9th infantry
Division Recep.oyment After \ction Report (U)

i. PLL/ASL

1. Since those elements of the division redeployinF to Hawaii were to be

reorganized under new MTOEts, their PLL and ASL authorizations would differ

from those currentily in nf'-fert, The division supplied an entire listing of ASLs

(less marine items) to USARIAW. Upon receipt of the ASL listings, USARHAW

requisitioned 50% of each iie item. Priority for disposition of 9th Infantry
• 1 M-- _._ _n the ASL of the

Division ASL items in-countr was given to coleftely filling

3d Brigade. Al! FLL 's for Hawai were recomputed based on a full fll of

MTOE items, PU. on-hane -thin redeploying units was packed and sent to Hawaii,

and the shortfall requisitioned throuz, the Supply and Maintenance Center in

Hawaii.

2. Upon announcement of the redeploy-ment, all outstanding requisitions

other than Red Bail reisitions and reouisitions for ecuinment deadlined for

parts were canc .l _. _p-tm then on, the divisltn was authorized to requisitio

parts for deadlined items only. individual units submitted requisitions to

divisional DS elements which were processed on a fill-or-kill basis. This

served both to provide needed epartS for units and to draw-down the parts on-hand

,within divisional DS elements.

-. TEC-7TiAL INSPECTIONS

3. Prior to equipment turn-in, technical inspections were performed at Dong

Tam by Saigon Support Con.and personnel. The following percentages of items

were found unservIceable, not re-pairable on statIon: 10 of lStw towed

howitzers; 407. of autowotive vehicles; 10% of al' classes of small arms; and,

57 of signal items. Of the total automotive and signal items found not
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repairable in RVN, 757. met retrograde standards for the Closed Loop Program.

Only one-third of all unserviceable items were salvaged while two-thirds

were candidates for rebuild. In summary, the quantity of items declared

salvage or "unserviceable, not repairable" was quite small. Statistics on

M16 rifles will illustrate this point:

a. Total Ml6s technically inspected: 10,593.

b. Serviceable: 7,177.

c. Repairable in RVN: 3,352.

d. Unserviceable, not repairable: 64.

4. Divisional elements redeploying to Hawaii reported that additional vehicles

have been determined unserviceable in Hawaii as a result of normol technical

inspections performed by USARHAW depot maintenance personnel.

5. Therefore, it is recommended that the command to which a redeploving

unit will be assigned provide qualified personnel to augment the in-country

technical inspection teams. Rigorous technical inspection procedures prior to

shipment will preclude excessive cost incurred by shipping unserviceable vehicles

and equipment.

III. MAINTENANCE PROGRAM FOR NEW STATION

6. The 9th Infantry Division developed an extensive maintenance program

for implementation in Hawaii to insure that all units would attain a satis-

factory maintenance posture as rapidl,; as possible. The program was planned to

be of four months duration and to have three phases:

a. Phase I was to last thirty davs and was to consist of a series

of maintenance inspections. The areas to be inspected in each unit were personnel

and training; publications and reports; deadline reporting procedures; shop

operations; tools and test equipment; facilities; and safety SOP's, proarams,
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and practices. In addition, extensive use was to be made of a roadside spot

check system.

b. Phase II, also to last thirty davs, was to erphasize maintenance

administration. Inspections by division teams would investigate unit proficiency

in TAERS, would validate ESC's, and would review PLL and Maintenance Request

(DA Form 2407) procedures.

c. Phase III, lasting two months, would consist of a division-conducted

CMMI program in which two units per week would be inspected. Re-inspections

would be conducted as necessary to insure attainment of high maintenance stand-

ards.

K
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Appendix 4 (Suply Accouraalitz;_ and Transfers) to Annex K (General Logistics)
to 9th infantry Division Redeplo, .en t After Action Report (U)

L & - A L i' kj & VRP R. G 3 K S U P_ P % Y A '' j -L . . . .

1. General, in many cases sarpply records did not accurately reflect the

actual authorized an1d o n- hn us . inat4vating a unit requires property

books to be zeroed, T her-fr " -i'p. essential that complete physical inven-

tories be made. Hand rece-t r n e t adequate in fi-ing prosertv

accountability. The process sf zeroing a TOE property book for a standard light

infantry battalion was found to require a mini-= of 15 days.

2. cembat Losses and eorts of Surey.
a. Used il a proper and Imly anner. the DA Form 2408-7 (C^ at

Loss) is an effective tool in ronrtV accou - ab - -ty.

b. During redeploy-nent i- was essential that the 9th infantry Division

receive special handling -.... - - of Survey. USARV indicated that- they would

forward approval -Wi-h-in 2 -ours of receipt of a survey, This e edlted pro-

ceasing wa rarely neehee o- The agreement did accelerate the approval

process and made it to c rproperty books within the iimited time

available,

3. PC&S Property. Sore Post; Caxe, and Station property was required to

be shipped to Hawaii for use bt he division at Schofield Barracks. The

remainder was used to fill the 3d Brigade requirements or turned-in to the SaIgon

Suport Command re resentatves at Dong Tam. Tc facilitate redeloy-ment. all

equipment Less beds and mttresses was turned-in several days before a unit

departed Dong Tan. is required close monitoring to insure that the umits

cleared their areas promptly and that required storage and transportation assets

were provided. Experience indicated that most units did not have an accurate
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count of PC&S property on hand. It is recommended that a complete inventory of

PO&S property be conducted and that al! equipment not vitally needed to sustain

a unit be turned-in as soon as postIble.

II. :,-(NA RIZED DISPO6AL

4. In spite of Project STRIP which was completed -n early 1969, excesses

were found especially in post, camp, and station property. Action was required

to insure that these excesses were turned-in to the division suplv office

rather than be disposed of in some other manner.

5. Isolated instances were obserred'of units discarding equipment in the

sanitary fill and other areas. To alleviate this, a "no questions asked"

turn-in of excesses was instituced by the division supply office/Saigon Support

Command personnel. Additionally, a guard was placed at the sanitary fill entrances

and all vehicles were checked for supplies and equipment prior to entry into

the sanitary fill area. Vehicles with supplies were returned to their unit area.

6. To preclude scavenging and other illegal transfers of propertythe

military police at the main gate inspected all vehicles leaving Dong Tam.

Unless a driver had a lateral transfer document, an issue slip, or an at-thori-

zation from one of six persons on Dong Tam, he was not allowed to take property

off-post. This action significantly curtailed losses.

7. The following actions are recommended:

a. That the turn-in of excess supplies and equipment be -made as conve-

nient as possible. This was done by having a free turn-in area where units

disposed of their excess government property vithout question.

b. That guards be posted to prevent unauthorized disposal of equipment

(e.g., at sanitary fills and bodies of water).
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c. That gate control be established to eliminate unauthorized equipment

leaving the base.

III. LATERAL TRANSFERS

8. It is general practice when laterally transferring equipment from one

unit to anothat, to have the property book officers from both the losing and

receiving units perform a joint inspection. When agreement is reached on the

quantity and condition of equipment, the lateral transfer is completed. In

view of the limited time normallv available for redeployment,-it is recommended

that the equipment not being taken with a unit be turned-in through supply

channels with no requirement for lateral transfer to other agencies. Redistri-

bution of assets can then be effected after turn-in.

IV. TEMPORARY LOANS

9. An effective method of filling temporary unit requirements for equipment

during redeployment was to hand receipt equipment from the Saigon Support Command

representative at Dong Tam using assets turned in by redeploying units. For

example, ninety N/PRC-25 radios were required on the Dong Tam perimeter for

communication. These were not available from within the organic resources of

the infantry battalion charged with the defense of Dong Tam. Saigon Support

Command identified serviceable AN/PRC-25 radios that had been turned in and

hand receipted the radios back to the battalion for use on a temporarv basis.

V. REQUISITION POLICY

10. Determining the status of requisitions is required as early as possible.

This was complicated by the fact that different polictes were applied to units

depending on their status: inactivating, redeploving, or remaininz in RVN.

These are discussed below:

a. Requisitions for 2d Brizade units were cancelled imme4iately except
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for priority repair parts needed to remove critical equipment from deadline.

b. The 1st Brigade and the division ()were authorized to submit

requisitions in Hawaii once activity address codes and unit identification

codes (UIC) had been confirmed. For FEW (Procurement of Equipment and

Missiles, Ary) itemis, the division G4 sent shortage list* to u&W~, USAREMI,

and to the division advance party in Hawaii for requisition action. The

advance party confirmed that USARHAW had requisitioned these FEMA items in

bulk uuing the shortage lists as a basis. Requisitions for non-PKMA item

were prepared on DA Form 27 65-1 (MILSTRIP Requisition, Manual) and forwarded

to the division advance party in Hawaii. They were submitted as soon as unit

documsent registers were opened. This same procedure was followed Wor ulL

items.

c. Requisitions for the 3d Brigade continued uninterrupted. On~e

problem experienced was that newly orguxized units did not have VIC's and

could not initially submit requisitions.
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Appendix 5 (Baggage) to Annex K (General Logistics) to 9th Infantry Division
Redeployment After Action Report (U)

I.* DEFINIITIONS

1. Hold Bamaage. Hold Baggage consists of an individual's posseskions

which are shipped ahead to meet him at his destination. This baggage may be

packed and shipped by a commerttal f irms or mailed by the owner.

2. Accompanied Baggage. Accompanied baggage is that impedimenta which

accompanies an individual on the aircraft but net necessarily in the passenger

compartment. This baggage was limited to 66 pounds per individual for the 9th

Infantry Division's redeployment.

3. To Acarag Tr s*A TAT Cargo comprises those ite

which are essential for proper unit admisistraties at both ends of the move.

Examples are unit records and typewriters.

II. HVLD BAGGAGE

4. Procedures. A customs inspection was conducted at the hold baggage

facility to locate any unauthorized items (pyrotechnics, weapons. narcotics.

etc) (see Tab A for complete baggage flow chart). Shipping orders were

prepared and the baggage was then crated to protect it against possible damage

during shippment.

5. Hold Baftage for 'Intertheater Transfers. Personnel with intertheater

transfers who were assigned to the 9th Infantry Division from another unit

in Vietnam were permitted to ship hold baggage from their origInal station.

This preshipisent of hold baggage eliminated the personal inconvenience of having

the individual transport his hold baggage to Don- Tam for shinment to Hawii.

An individual's local hold baggage facility would ship his b-4 "gee to Hawaii

upon presentation of orders assigning him to the 9th Infantry Division.
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6. Tariff Rates. At the time of the announcement of the division's

;redeployment to Hawaii, tariff r4tes for hold baggage had been established

only to WNUS. This requirdd an amendment to the shipper's contract to

permit shipments of hold baggage directly to Hawaii, It is recommended that

tariff rates be established for ihipment of hold baggage to any area of the

world to vhich US units may be redeployed; e.g., Europe, the Middle East, and

South America.

III. _.':OMPANIED BAGGAGE PROjEDURES

7. Yrocedure.

a. Accompanied baggage was loaded into covered vans and sealed after

a customs inspection was made for unauthorized items. The actual inspection

took place at Reliable Academy (see Annex E).

b. On the day prior to departure of the personnel, the covered vans

were driven to Bien Hoa where the baggage was palletized by USAF personnel and

loaded aboard the proper aircraft.

8. TA 50. Some units required individuals to carry their TA 50 to Hawaii

as accompanied baggage. This procedure created an unnecessary hardship for

the individual who was only authorized 66 - unds for his own personal belongings.

TA 50 should either be shipped as TAT cargo if it is required soon after the

unit arrival at final destination or be packed in CONE containers and shipped

as part of unit impedimenta.

IV. TAT CARGG

9. Packing and Movement, TAT cargo was packed by the unit prior to its

departure. Standard sized packing crates and boxes were used. To facilitate

load planning, units were furnished aircratz pallet spaces, pallet dimersiins,

and weight restrictions. Type loads using standard packing materials were also
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furnished (see Appendix 6 to Annex M). TAT cargo was inspected by unit customs

officers, marked with DD Form 1387 (Air Shipment Label) (see Tab B), and loaded

into vans spotted in unit areas. Vans arrived at the APOE approximately 18

hours prior to scheduled aircraft departure where loads were palletized for

air movement. Entomological inspection of TAT cargo was accomplished by aerial

port personnel during palletization.

10. Vehicles. TAT vehicle shipments were limited by size and weight.

The 9th Infantry Division shipped only i-ton trucks and trailers which occupied

one pallet space each. Vehicles were prepared for air shipment and labelled as

dangerous cargo with a DD Form 1387-2. (see Tab C) in accordance with Air

Force Manual 71-4. They were shipped in operational configuration with a

half tank of fuel and with batteries connected. Vehicles were driven to the

APOE by unit personnel in convoy. Unit personnel were also required to assist

in final cleaning and preparation prior to loading on aircraft.

11. Recommendations. To permit more efficient movement of accompanied

baggage and TAT cargo to the APOE, it is recommended that planning guidance

for air shipment of these items be obtained from Air Force personnel as soon

as possible.

t.BS:

A - Baggage Processing

B - DD Form 1387

C - DD Form 1387-2
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Tab A (Baggage Processing) to Appendix 5 (Baggage) to Annex K (General

Logistics) to 9th Infantry Division Redeployment After Action Report (u)

BA GGA GE PROCESSING

HOLDPON
BAGGAGE

BAGGAGE SEPARATION
CUSTOMS INSPECTION

(CUSTOMS UUPETOU

OUTLAD Al' D@S TMACCOMPANIED BAGWAE covo To Apot

(c 0"~ AT DONS TAN
CARRY ON BAG tZUAANYI WED
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Tab B (DD Form 138?) to Appendix 5 (Baggage) to Annex K (General Logistics)
to 9th Infantry Division Redeployment After Action Report (U)

TRANSPORTATION CONTROL NUMSICR DPOJT

FROM;TRANS PRIORITY

TO: (POE wh ef plicab e) 2

PIECE NO. TOTAL PIECKS WEIGHT THIS PIE1CE CUBE THIS PIECE

K-5-B-i



Tab C (DD Form 1387-2) to Appendix 5 (Baggage) to Annex K (Generpl
Logistics) to 9th infantry Division Redeployment After Action Repo-rt (U)

SPECIAL HANDLING DATA/CERTIFICATION
1RANSPORTATION CONTROL NUMBER NOMENCLATURE Of ITEM NE1FT EXPLOSIVE GROSS WEIGH,'

6'STINAIION

HANDLING INSTIWCTIONS SHIPe CIRTIPICATIONS ' his .S :3, (-R I F. . .- On,0
the packajesin 1 h,' 'hif) icnt arc em'.-Is ve~ im

are pacited. marked, andi In pr-p;-r cund.t-.r fi iralsr ration in
acordance with

SSUBPARAGRAPH _ ,___ AFM 7I A TM 38-250 NAYWPS
13-03-500 AND A~CO P40-10 '9

rNICIA± AIR TRANSPORT RESTRICTED AREICiES 'ARIFIF 6. CAS
ElNO 82

E OTHER (SpeufT,

SSHIPMEV~T WITHIN PASSENGERECARGO A RC~RA' :MITA Z .S

SIGNATURE A

DO FOM 138-2, 1APR ~REPLACES EDITON Of AP
DD FOR 13872, 1 PR d663. WHICH MY ft USE D.
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Appendix 6 (Equipment Processine) to Annex K (General Loaistics) to 9th
Infantry Division Redeployment After Action Report (U)

I. GENERAL

1. Equipment to Remain in RVN. Equipment that was to remain in RVN was

processed in much the same manner as equipment to be shipped out of country.

However, different documentation was required. DA Form 3161, Request for Issue

or Turn-in, was prepared on equipment that was turned-in to remain in-country,

DA Form 1384-2, Transportation Control and Movement Document, was prepared

on those items being shipped out of RVN.

2. Equipment Shipped to CONUS and Hawaii.

a. No equipment was shipped to CONUS except unit colors.

b. All TOE/MTOE iquipment less items on the Critical Items Lists was

shipped to Hawaii. Even after it was announced that the division would

inactivate, all equipment scheduled for shipment was shipped except for a few

selected items which were diverted to other locations by USARV.

c. Discretionary items on the MTOE and in the possession of the unit

were shipped to Hawaii. It was USARV policy that no discretionary item shortages

would be requisitioned.

II. CRITICAL ITE4S

3. An important factor affecting redeployment shipments and turn-ins

was the USARV-Renerated Critical Items List (CIL). This list contained items

that were in short suppl, in Vietnam and which were to remain Lrzountry to

fill these shortages. The CIL had two groups:

a. The 1007. CIL (see Tab A) contained items none of which were premitted

to leave Vietnam.

. The Limited Critical Items List (see Tab B) contained those items
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which could be taken by the division to Hlawai in specified numbers.

4. Problems associated with the Critical Items List are as follows:

a. The composition of the Critical Items List constantly chanted

durilne the first month after the announcement of the redeployment. This caused

additional repackine and resulted in unnecessary delays.

b. The Critical itenm List was quite large. This made it difficult

for Saigon Support Command representatives at Dong Tam to store and handle

these items as they were turned-in pending redistribution.

c. As a result of the large CIL, the unit readiness posture in

Hawaii wnild have suffered significantly since many of the TOE/MTOE items

necessary for mission accomplishment were on the Critical Items List.

S. It is recommended:

a. That the Critical Items List be screened and contain as few items

as possible.

b. That the Critical Items List be published early and remain firm.

III. bQIPMENT REDISTRIBUTION

6. All equipment of the 2d Brigade, which inactivated in CONUS, was turne8-in

at Dong Tam. This equipment was used first to fill the shortages existing in the

3d Brigade, then to fill shortages in the Ist Brigade and the division base, and

finally the remainder was turned-in to thi Saigon Support Command for redistri-

bution to other units as directed by USARV. The amount of equipment generated by

this inactivation was not as great as might have been expected since the 2d Bri-

gade was generally organized ur.er a riverine TOE and bad significantly less equip-

ment than a standar4 light infantry unit. Howver, the amount of equipment was

still extensive and created storage problems initially for the 9th S&T Battalion and

later for the Saigon Support Comand when they assumed the eupport responsibility

K-6-2



for the division on 23 July 1969. Equipment was redistributed or turned-in

by the 9th S&T Battalion/Saigon Support Command as fast as possible (see Tab

C), but at times this was not rapid enough to avoid filling all available

storage areas at Dong Tam.

7. It is recommended:

a. That maximum storage space and transportation assets for retro-

grade be provided a division during inactivation of its units.

b. That equipment redistribution/retrograde instructions be furnished

a division as soon as possible.

IV. PREPARATION OF !gUIPMNT FOR TURN-IN

8. Equipment turn-in was accomplished by unit supply personnel in conjunction

with unit maintenance personnel. Flow of equipment is shown in Tab D. The

average time lapse for turning in a piece of equipment was two days. The

normal turn-in procedure began with an inspection by the Saigon Support Command

team followed by corrective action within the maintenance capability of the

unit. As the equipment vas processed, it was classified as serviceable or unser-

viceable. After the equipment had returned to the unit and corrective action

was completed, the unit prepared the necessary documents and turned in the

equipment.

9. Documentation had to be constantly checked to insure proper account-

ability and accuracy of shipping instructions.

10. It is recommended that the condition of the vehicle and the documen-

tation be checked at a final inspection station just prior to turn-in.

V. PREPARATION OF EQUIMW FOR SHIMI

11. High standards of maintenance were required for those vehicles returning

to Hawaii with the division (-). Unit maintenance officers were charged with
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the responsibility to see that vehicles were in as high a state of maintenance

as possible. Vehicles which were within the repair capability of maintenance

facilities in Hawaii were taken with the division (-) to preclude the long

delay anticipated in obtaining new items. As soon as an item was ready for

shipment, the unit customs officer conducted the necessary inspections and

insured that stenciling, customs certificates, and transportation documenta-

tion were accomplished properly.

12. Documentation for equipment shipped was accomplished by the individual

units. Instruction on documentation procedure was provided at Dong Tam by

a team from Ist Logistical Command. This team conducted classes which included

the correct preparation of DA Form 1384, Transportation Control and Movement

Document (TCMD), and distributed a "mini-ILSTAMP" manual which described in

detail the preparation of the TCMD, and the proper marking, labelling, and

preparation of cargo for shipment (see Appendix 5 to Annex M).

13. Two representatives of 4th Transportation Coimmand were assigned as

liaison representatives to check and advise units on documentation matters.

They worked at the vehicle processing point and with the CONEX dusting and

entomology teams. This enabled them to check documentation of vehicles or

COMEX containers at the time of final preparation and inspection. They made

on-the-spot corrections and insured that documentation, labelling, and cargo

to be shipped were all in agreement with each other.

14. It is recommended:

a. That all equipment be carefully prepared for shipment.

b. That the cleanliness, state of general maintenance, and documen-

tation be checked by a unit officer before the equipment is offered for shipment

to insure compliance with all requirements and that it arrives at its final
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destination in condition to fulfill its new mission.

VI. CONEX CONTAINERS

15. Preparation and Sealing.

a. The preparation of CONEX containers was best controlled by one

officer with a well-trained detail. Their function was to insure that all

CONEX containers which were to be shipped by the unit were thoroughly cleaned

and properly stenciled.

b. Each unit or section was responsible for packing its own equipment

into CONEX containers. This was closely supervised by the unit customs officer

who insured that no contraband was placed inside the containers.

c. After a CONEX was pa-l"ed, the division dusting team was scheduled

through the DISCOM S3. This team made the final inspection, dusted and sealed

the CONEX with a railroad car seal. The CONEX was then reported to the DTO for

movement to the port. Department of Agriculture certification was not conducted

in RVN but was accomplished at final destination.

16. Documentation.

a. In order to standardize the shipping data entered on documentation,

the DTO used Technical Bulletin 55-46, dated January 1967 as a standard reference

br all shipping data, dimensions, and weight of vehicles.

b. After the CONEX containers were sealed, TOl's were prepared and

given to the DTO who was responsible for loading the CONEX containers on stake

and platform trailers for shipment to Newport with the next day's convoy.

c. The DTO took the TCMD to the Movement Control Center (MCC) at

Dong Tam where a Transportation Movement Request (TM) number was assigned to

the CONEX being shipped. One copy of the TQU) with the IM number was returned

to the unic as a receipt. A record of the TR number was made in the DTO log.

d. The remaining copies of the TIM were used by the ECG as shipping

documents. One was retained by the ,CC as proof of shipment and the remaining copies
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went forward to the port for shipping purposes.

17. Recomaendations. Packing and shipping of CONEX containers was

critical to the redeployment of the 9th Infantry Division. CONEX control was

essential. Therefore, it is recommended:

a. That all OMEX containers be centrally cccrplled by one staff

agency with daily status carefully recorded and cross-checked.

b. That each divisional unit appoint a CONEX control officer who is

responsible for all preparation and movement of that unit's CONEX containers.

c. That daily meetings of all unit CONEX control officers be held a

division level to determine COMEX problem areas and revise container requirements

for redeployment.

VII. SECURITY GUAMD

19. Two security guards were provided by the division to travel aboard

each ship carrying the division's equipment. These personnel were levied

from divisional units having equipment loaded aboard the ships. T hey were

scheduled aboard ship by means of a letter addressed to KT Vietnam and

delivered through port operations personnel. Security guards should carry

the following papers:

a. A copy of unit movement orders and a copy of orders assigning the

individual to the moving unit.

b. A letter of instructions assigning duties, responsibilities and

actions to be taken, and listing names and telephone numbers of contact personnel

at the ports of embarkation and debarkation.

20. Security guards snould be identified early so that requests for

trael space can be made to HM to iLns spae aboard ship. A letter of

instructions, covering situations which could normally be expected to occur,
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should be furni~had the security guards.

IX. CODINATION 111TH PORTS

21. Coordination was established with the surface and aerial ports of

embarkation to determine requirements and criteria for all shipments. Direct

telephone circuits were established from the division's Redeployment Planning

Group headquarters to bot" ports to facilitate coordination. Reciprocal

liaison visits were made ty division personnel and prt representatives.

Continuous coordination perndtted early resolution of problem areas.

22. It is recommended that early coordination be established and maintained

between the redeploying unit and the aerial and surface ports of embarkation

to permit resolution of problem areas at an early date.

TABS:

A - 100% Critical Item List

B - 25% Critical Item List

C - Flow of Equipment and Supplies (2d Btigade and Critical Item)

D - Flow of Equipment and Supplies (Redeploying Units)
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Tt) A (100% Critical Item List) to Appendix 6 (Equipment Processing) to
Annex X, (General Logistics) to 9th Infantry Division Redeployment After
Action Report (U)
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Tab B (25% Critical Item List) to Appendix 6 (Equipment Processing) to
Annex K (General Logistics) to 9th Infantry Division Redeployment After
Action Report (U)

25% c.RmC4L rm UST

RADIO (VRC i2,46,47,49, PRC 25,GRA 39)

I RAMIO,AN/MRC 69

TRUCK 1/4 TON

I RADIO,AN/GRC 142

I FADAC

* EIGHT TAKEN TO HAWAII

£*TEN TAKEN TO HAWAII
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Tab C (Flow of Equipment and Supplies (2d Brigade and Critical Trems)) to
Appendix 6 (Equip-eAnz Processing) to Annex K (Leneral LogiCtics) to 9th
Infantry Division Redeploym ent After Action Report (U)

FLOW OF EQUIPMENT AND P: 9 IES

(2D BRIGADE AM CRITICAL ITEMS)

e
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Tab D (Flow of Equipment and Supplies (Redeployin. Units)) to pendix 6

(Equipment Processing) to Annex K (General Logistics) to 9tf Infantry

Division RedeDloyment After Action Report (U)

FLOW OF EOUIPMENT AND SUPRJES
(REDEPLOYING UNITS)

aa
CLASSIFICATION

LIMITED P
DS,

STGNG)

(NEWPORT)
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.nnex 1. (Vanae'ne-nt Tch:,.iques) to 9th Infantry Division Redeployment After
Action Report (U)

I. ORGVNI ZAT lON1

I. Notificacion of redeploc-.nt did not terminate any of the division's

current ;nission reqttireme-tcs. it was therefore necessary to reorganize

several agencies due to the added responsibilities 4atendant to redeploying

1W- division.

a. Redeployment Planning Group (RPG). The creatio:n of the RG,

described in Annex A, did not entail a reorganization in itself. mever,

some of the key members of the RNP were committed to redeployment activities

w- a full-time basis aSA reorganization was required in the losing staff sections

as a result.

b. S3, DISMIL The S3 Section of Division Support Comaand received

the added responsibility for CONEX container control. Thus, this section

was reorganized to include a small element which monitored the C-N status

of the Divisiecn, controlled the issue of the containers, and coordinated the

spraying. dustint.,, and sealing of CONEX containers. Once a container was

sealed it became the responsibility of the Division Transportation Officer.

c. Division Transportation Office. The Division Transportation Office

v..S rv-.tnn,-ed ,o acirlish a Prnt'r i ncreaoted srope of n.raririnns Thp

reorganization of this uffice Le described in detail in Section VII of Annex j.

-:. Covanv E, 709th a-intenance Battalion. This unit became the cturn-in

-oinr. for the di-isions weeled and tracked vehicles, . a)---n items, sa-l! arms,

and a rine euip.a nt'. The c ranv' s mai-tennce mission wts assue d by the

oth.er forward supporc companies of the battalion, and its area was cleared and

prepared for its new mission. Additional personnel to cndmt technical inspec-

tions were provided to Cor.many E by :he Snigon Supnort Ca'-nd.
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I!. BRIEFING CPARTS

2. An effective method of monitoring progress and status of the redevloyment

is through graphically-portrayed statistics. The 9th Infantry Division

used five briefing charts as ranageent to0 . throughout its redeployment.

a. RedepoymentProgressChart. T-is chart is show at Appendix 1.

Progress in five areas was received from units as a daily report and was

depicted in the five percentage columns on the chart using calored tape.

(1) Prepare Equipment. This col=mn displayed thes c--ulative

percentage of a units egui.sent which was being prepared for turn-in or being

processed for shipment.

(2) Tura-in/rocess E.uipment. Th-is showed the cumulative per-

centare of a unit's equipmenc which hd been turned-ia or orocessed for shipment.

(3) Out/In Process Personnel. Each unit initially had many personnel

assigned who would not be redeploying with the unit. These people had to be

transferred out, and enouch people had to be transferred into the unit to bring

it up to its required redeploy-cnt strength. The cuulative percentage of

these personnel transfers which had been co-mleted was displayed in this colm

(A) Hold Bagae. T1he cumulative percentage of t-he unit's personnel

who had shipped their hold baggage was displayed in this column.

personnel who had comaIeted Phase I out-processing (see Annex E) ns shown in

this column.

b. Redeploy=nt Status Chart. the cuimtative percentage of a unit's

vehicles and CON-l containers which h4d been shIpoed to the surface Dort of

embarkation was shAm on this chart (see Appendix 2). Black progresa indexes

were used to depict the proeress that the unit should have achieved by the

current date.
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c. Cumulative Movement Charts. Three charts of this type dare used;

vehicle, trailer, and COEX movement (see Appendix 3, _', and 5). On "tach the

planned emulative curve was plotted; and the achieved movement status was

plotted in a different color on a daily basis. In this way it was readily

apparent how the division stood with respect to where it should be.

III. BRIEFINGS

3. Briefings and meetins were used as vehicles to keen the connd

tnronted From the outset at redeployment.

a. H.orning Briefing. Redeployment was incorporated into the daily

mornina tactical briefing in order to keep the Cmnding General informed.

Slach of the charts described above ws briefed as well as any rw developments.

b. Reeployent Planning Group Meeting. The RIG net each evening.

E.ch member of the RPG informed the other members of progress ade and problem

encountered in his area of interest. Representatives fro= subordinate units

often attended these meetings in order to obtain aivance infomation for

their commanders.

c. S2 r5 -eqB_ Each evening at 2000 hors a meeting was held at

which each uit was required to be represented. The purposes of the meeting

were for COU control, coordinationi for the following day's convoys, and

dissemination of infor-ation on otter phases of redeployment.

4. All organic methods of disseminating informtion were used. The

Division Newspaper, "Old Reliable", and radio progra, "Delta 9', %ere especially

effective as methods of informing the troops and dispelling rumrs comcerning

redeployment.
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Appendixes:

1 - Redeployment Progress Chart

2 - Redeployment Status Chart

3 - Cumulative Vehicle Movement Chart

4 - Cumulative Trailer Movement Chart

5 - Cumulatie CONEX Movement Chart

L-4



ApperndIx (Redeoi-DyME-L i-!cgreSS 3UhrL tI Aex 1, (Man;agement Techniques)
to 9th mn-fantry Divlslrn Redeployment After Action Report (U)
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Appendix 3 (Cuuiati-ve Vehic u Movement Chart) to Annex L 'Man~agemen~t
Lechniques) to 9th infantry Dlvlsion Redeployment After Action Report (U)
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Appendix 4 (Cumulative Trailer Movement Clhart) to Annex L (Management
Techniques) to 9th Infantry Divisin Redepoyment After Action Report (U)
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Appendi x 5 (Cumlat-'; CCNEX M,.Vemient Cat it ....ex L %'Marpigent Techniq~ues)
to* 9th infantry Divirs o", Pedethployent After Actior Report (U)
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Annex M (Sample Documents) to 9th Infantry Division Redeployment After Action
Report (U)

1. GENERAL

1. This annex contains samples of all documents used in the processing of

personnel and equipment for redeployment.

II. EQUIPMENT

2. At Appendix I are the request forms for CONEX Loading and Inspection

and for Spraying and Rodenticide Block Treatments. These forms were submitted

by units to the central CONEX Control Agency (DISCOM S3) in order to have

CONEX containers positioned and partially treated.

3. At Appendix 2 is the CONEX Certificate which was prepared as the

container was dusted with Diazinon, inspected for narcotics and contraband,

and teceived the rodenticide block. At Appendix 3 are the procedural guidelines

for CONEX container processing.

4. Appendix 4 is the Packing Materials Request Sheet which lists the items

needed to accomplish the various methods of packing and packaging. This sheet

was used by units and by Support Command personnel to control the issue and

use of critical packing materials.

5. Ad'itionally, many standard forms were used in the course of outprocessing.

The most complex of these, the Transportation Control and Movement Document

(TGI.ID), required the dissemination of detailed instructions in order to insure

proper preparation (see 'ar->.ix 5). The definition and handling of TAT cargo

were not widely undersL, t r,'bers of the division. It was necessary to

publish a letter to explait unit responsibilities and list sample loads (Appendix

6).

6. The form at Appendix 7 was turned in daily to the RPG by each redeploying
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battalion or separate company. It served to show progress and to highlight

potential problem areas.

III. PERSONNEL

7. In personnel processing, the division used the MACV Form 40-R, Declara-

Lion Certificate, (Appendix 8); 834AD Form 12, Emergency Data, (Appendix 9);

and, standard MAC baggage tags along with explanation sheets (Appendix 10).

8. Each C-141 manifest form was completed as the sample at Appendix 11.

The manifest form was prepared by the DISCOM staff and was designed to expedite

final processing by complete plane load.

APPENDIXES:

I - CONEX Processing Request Forms

2 - CONEX Certificate

3 - Procedural Guidelinep for CONEX Container Processing

4 - Packing Materials Request

5 - Preparation of TCMD

6 - Air TAT Cargo

7 - Equipment Status Report

8 - MACV Form 40-R

9 - 834AD Form 12

10 - Forms Completion Instructions

11 - Sample Manifest
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A-.Pp---ndix I (CONEX Pro,-ess,.z.ng Request Forms' tc Annex M (Sample Dc :wnientsjl
g th Iryfantfy DIvision Rezleployment Af ter Act; on Report (U)

NAME 0W

a --- -- -- - - - - - - - - - ---

DA._______ TDs______

UITs_____________ 30or
GOUU_______

NAM or
nMIIvMJAs_____ ML___NO:_

ENO&30______________
TAKE El

M-i -1



SCONEX 0 to Annex S--,...... y.. . i Afte-r Action Rep:

OONTAIYER SERIAL INiKBER .IC

CONTAINER SEAL SERIAL UMB ___ . .....

1. I CERTIFY THAT ON 1969 THIS COIT&IN WAS
DUSTED WITH DIAZINON.

NAE SPRINT) SIGNURE

:-PGNIZATION

2. 1 CERTI THAT ON 1969 THIS CONTAINR waS
INSPECTED BY THE MiDkRSIGNED AND IT CONTAINE O NAWROTICS OR CONTRBM
MATERIAL.

RA K SSAN

ORGANIZTION

3. All CERTIFY THAT A JH)DETICIDE BW(WZ WAS PROPMUL PLACID IN THIS COTAINER
ON__ ____ 1969.

NAVE (PRKINT) SIGKTURE.. ..-- -

ORGA.NIZATION

DISTRIBUTION:

1-IN CONTAINER
1-SHIPPING UNIT
1-DIVISION TRAPORIATION OFFICE
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Appe-lix 3 (Procedural Guildlines for CONEX Container Processing) to Annex M
(Doctu-wntation) to 9th Infantry Division Redeployment After Action Report (U)

I. GENMAL

I. This appendix will include the following:

a. Co-mosition of dusting teas.

h. The procedure used for scheduling CONEX containers to be dusted.

c. Cleanin..

d. Packing.

e. Bracing.

f, Dtusting.

Custos s inspection.

II. CO,%OSITICN OF DUSTING TEAM

2. The two dusting teams consisted of the following personnel:

a. One representative of the DISCOM S3 office (NCOIC) wbo was respon-

sible for the overall operation of the team, for the physical sealing of the

CONEX is well as adding the serial nu-aber of the seal to the TCMD and certifi-

cation form.

b. One representative of the Provost Marshal's Office spot-checked

CO:EX containers for contraband on the initial date the unit co nced packing

CONEX containers. In addition, when the team reported to a unit to seal the

CONEX he again checked for contraband. With the addition of mariiuana dogs,

the dusting team was augmented with one doghandler and doe.

c. A representative from the 61st Preventive Medicine Detachment

certified that COMEX containers were dusted and that the rodenticide block

was placed within the CONEX prior to sealing.
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d.Arepresenitative froit- the DI vson T'ransportation Office was

added to the team to tri ntl-~tcorlreCtion of TQW' a and arkings on

th-e OMEX containers. This indifvidual was additionally responsible for hand

- .- - %-1ara A rf'1r Len, -carrying4 tflC DI c~.J.~t . lo prevent a delay in processing

the WO?1X for sh-i~t ntalaui ui atrte=E to consolidate

Ds thus Causing a delay- i 4 -- Qf N 'ta

e ViTe fial m-±mber of the du~sting tnrn asZ '-4 vilian f4, pe ?r&F h

d_ -e actual dutig

3. In an efJfort to'C saxinmize utiliz:5ticft oftedutniea; chdln

progrm was established-. M c-hedulinc]- 7~ a controled byv the S3 DISCCI9.

Uiswere recuidred to notizfy thisofiea least' r hnrgavneo

!M start of any. packingm Of MUNMI containers ThiSs thefl ?T ! represenltative

to be on-hand at the un-it to make h Esftzai cneck for co-ntraband. Tnle!m

nours ... ror to thesealin of nn cntainrsuithedstn
-;.e Un-ir-'s recuested h utn

teaIm. 12 !-Ours advance notice- gav-e sufficient time to schedurle the tenm for-

an entire day. On them nor-ningS tr~ar ta were Scheduled to nrrwe 0N3

conta iners sealed, they were ca;le tovrf-hAlcto n n~ro )

cintainers to be sealed and to insure hma 0 us t-_c Cntrol Officer %0 n

haG naddition, a radioC u=c tccwt acn re~ toS.RZ aid in o ja

wlasto inform the team of- amp D~~il 'taru tnetrsne&e

- Toadd to tecontrol ofthe trteamng of iY '-ontatners three locally

vrocuced form were found to be essenti-ai. Te tirat- js a nmerial reque-st

form to control the issue ofr all packring a--c packarzine materizals. 83 D1803

v-erit-e all recuests for materials and tP e _~wre n oSion

-- s-



Support Command personnel who in turn issued the materials to the unit. The

second form was an inner office form to record unit requests for loading and

inspection as well as dusting and sealing of CONEX containers. The third and

final form was the certificate which was signed by the unit Customs Control

Officer and the 61st PM Detachment representative. Distribution of the form

was one copy in the CONEX, one copy to the shipping unit, and one to the

Division Transportation Oifice which was attached to the TCMD.

V. HANDLING

5. Cleaning. Specific guidance was given to units as to the preparation

of CONEX containers. It was a unit responsibility to clean the CONEX and to

check serviceability of the CONEX prior to packing. Specifically, CONEX

containers had to be free of holes and all dirt, mud, and vegetation had to

be removed from inside the CONEX as well as from the runners and door frames.

In addition the doors of the CONEX had to be checked to insure they closed

properly. To avoid delay in processing during this step, units placed all

stenciling on the CONEX as well as the prescribed unit symbol which assisted

the unit in easy identification of their CONEX containers once they had arrived

in Hawaii.

6. Packing. Packing was a unit responsibility. If technical assistance

was required, the unit requested it from S3 DISCOM, and Saigon Support Command

personnel were sent to the unit to assist them in packing CONEX containers.

If additional special or oversized boxes were required, these were also requested

from S3 DISCOM. Unit requests were turned over to Saigon Support COmnand

who had contracted PA&E to build any required special containers. Units were

required to complete a packing list identifying all items packed in a CONEX

container. One copy was required by the PMD, and the unit retained the

second copy to assist them in identifying packed items. From all reports,

M-3-3



this procedure saved units many man hours in Hawaii when they started unpacking.

7. Bracing. If a unit required special bracing of material assistance

was requested from S3DISCOM. Teams from PME and the 15th Engineer Battalion

were made available and scheduled for units upon request.

8. Dusting. As mentioned, dusting was accomplished by a civilian repre-

sentative from PME under the guidance of the 61st PH Detachment representative.

In addition, he placed a rodenticide block in each OONEX container.

9. Customs Inspection. Unit customs control officers certified that

CONEX containers contained no contraband and the 61st Detachment representative

certif' 4 that the OONEX was properly treated. This was the final step of

the procedure developed to process CONEX containers, signal vans, and shop vans.

Finally, the CONEX was sealed by the NCOIC of the team and the responsibility

for movement was assumed by DTO.
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Appendix 4 (Packinga Materials Request) to Annex M (Sample Documents) to 9th

Infan'try DivIsion Redepluymernt After Action Report (U)

UNIT__________

IT11MAMOUNT

LUMBER 2 1 .4 1 20

1 X 6120____ ___

SOLVENT___________

PAPER Coated on 1 side___________
(200 yds) DSTier Material

Coated on 2 sides___________

Craft Paper

TAPE 6* Wide Green

FPOOT LOOM_ __ __ _

(unserviceable)

WOOD BOXES 401 1 I20'_______

60v . 10v 1 200 _________

60' X 40' X 30'_________

CARDBOARD BOXES 18' 1 12' I 7'

24 1 24' X 14'

270 1£191 14" ___

PICKUPD

PICK UPT1 E. .

NG/OIC PICKINGh UP _____________

AUTHRIIKO in ________



'Appendix 5 (Preparalon ofL CMD, to Annex M (Samp2La Domante) to 9th Infantry
Division RedeploymOnt After Action Report (U)

! PURP'SI Ttis SOP providec guidance for the preparation of a Trans-
eflation Oc-. ro. and Y over~ent 'ou'ent (TOY) for a unit deploying from

or within YW4. C~e of this guide permits preparation of the TCIM with-

out reference to a',, ofer oc',ent. Appropriate Y.LSTAIT referencesare provided in te event diticnml information or clarification is

required .

2. ,-C r S ~o a Each vehicle, tank tcwed or tracked we#an, trtlur
. cont r.Lr or group of containers, SEAVA, n." '-ILVAN' is i Reparat.e

S."i t uni e m-ropetit ve TN is required for each
ii-'-nt unt- ;~ it", ..... er.i-Ted t' put .multiple shipment units

o' a single , tici .s nnz, fi-moended.

LThe TCD ZeCu-Mir hrt e tasi tfes oa entries:

--)S4~n -C * enr-1.e -'a!t ;Cee a '- belw)
"2) usize .nnensi-on jData (See 3b below)

:iscellaneous Information (ie, bomencl'ture)(See c below)

The TOM: will be code wih those codes .rescribed herein. If
Aes-re-, data nay also be s n 1 "in the clear", however. this does not

Jvj the rem-re!e n. 0or coded data

- ~~~~~~ $" T " -...... :.w-,.. z . , . np. tin- .... ±, 1-2-2 (th.e foliowin,

.- s c- iW iV ena-e in te ,rks indicaed-

--_ 5hipnent :'~t rine Lntrv :

-I) L oz~ent Identi'ier ,-_de . PI., Block 32, A three DosItion
:co.e -. -ing the e ty-pe of entryn and general type of shipment or

or ri " TT. :'4I Aped -

:a) For general cargo, enter TXl.

iD) Vcr vehic-.es, trailers or wheeled gun, enter T.

c. z-or" O:,X containers, enter TI.

(d i-r qeavan cintainers, enter TX2. This entry is
cntrol entry for the van only and does not pertain to the cargo.

77or single shipment units consolidated into a Seavan
container, e.,er T,.
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(2) Traile r/C on Itainer %,Mmber Code, 'lock 33s: A five position
i;ued to icjcnt-.fy ccontrclled containerz, taKon from the seria3.
~wof~ thie ocntainers.

(a) ieor general cargo leave blank,

,~ or vehicles, leave blank

tc) For "i:7 contpiners. e.4ter the Last 5 &Lgits of tUe
_!itainer serial. number.

16 i or SWAvA04 contaliuers, enter the !apt igits~ of the
-.':%t4*r!r serial number.

,e) i4or single shipment units cons.,lidated into a contair,
leave blank.

(3) nsj:nor/,-ommoJLy Abbreviation Code, I'lock 34- An -ntry
W,~t4 dvntifies Uhe conisignor or unit -h.4cY offers the shipment1E .1aal
%:s- Xcept the SWAVAM containter.

1a) F~or all shipmrents except the SFAVA:4, enter the .tvz
addr1ess tCode or ?:nit Identification Code of the shipper.

(b) :,or the O"AVA I, enter c!T M 35 which de-nignates a 35 ffot.
i ner ,)w,sd b--i the SE:A-'J,.D comoaly.

(4i) calker Commodty/tSpecia3. Handling Code, FElock 35: IA five
.'o~.to~code which specifically identifies the cargo and spe--ia1 haaidl" -A

'- ) !rat three Positioriw are as follow s (See P4IUSal-T

7o 'r general cargo$ enter 700,

(2 nir w-icles or tailers with more than 2 o

L,-'-' ity or 'essp erter 3.67.

~:cty~ener 8(3) Fl r vefl ies or trailers witfi rnre than.r t:r

(4L) 7or vehicles, tracked, enter 876.

f5) F~or tank, coritat, elit'r 864.

(6) 'For all type jeeps, enter 570.

Se cond twvo posits oas are as follows (See !T-- L"._1
~.endix PAh)

(i)xor heavy- lifts (10,,000 pounds or morel eate: 77
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(2) ' 'r outsize dlimensions (over 6 feet in any direction)

(.3) F~or hcavy lift with outsize d iensions, el-tez. Z7*

Fh ~or no exce-tional handling, enter 02.

(c) Examp~le of a con)leted code- 70OZZ.

()Air cormiodity/Speia-al handling code, block .35: A two positi.o
code which identifies air shipments aind special i..:ltng refuirementB.
(5cee *-nclosure 6)

(a) 114irst ipoiion: (.See IITSTAJP Ap:1endix --31

Por construction materials, enter B.

(2) For Signal Corps (-uipment and radios, cn-.er H.

(3) vrr medical supplies, enter ~

(4) For venicles anld vchicle parts, enter V.

PS ? or weaponls, enter W.

(b) O;econcI positL4 on- (See TrISTAT Appendix B1-)

'-) 'r cargo requirinig Protection from freezing, enter P.

(2) For extreinely fragile items, incoluding delicate
instraments, enter ~

(3) Por sets or systemus that must move together, enter S.

MI~ F~or cargo rac--Iring no special, hndling, enter

(c) txample of completed code for radio equipment which nst
..ove as a set. F35

(6) ir A-esIn ode, 1-10-k 36A'. A 0on10 ositioa Cole dniiz
the rinimmw size aircraft .- towchtecro il fitL

(1) For a C123, eater 0.

;2;£or a -Z130* enter 4

'3) 1 ;or a G'141, effler -2:.

(h) -or a F'124, enter U,

(7) Fort off£-orain block 36B: A three position code which
idAentifies the air or water aort at which the cargo IS to be loaded.
(-3ee 'TTXAP A;)Ienidix i2-13' end 43B)



() eort of D-barkat:on, lock 37 , three position cole which
d .t.t5Zoes the air or v.-it .r .ort at wich the cargo trans.ortp;ion wil-

"ti -. e • T-Ap-en,ix T:-,3A and 1--36)

z:) t: 01 Shipn.oat Jode, lock 33: a one position code which
c,---f!s he mode of shipmear, within scg.eats of the transportation

(a) cr ilitary -r "I-t ,1- ;

o( 'or -Ilitary Sea ira-wzpcrt Lervice ( .T) vessel,
.-tcr 2. Vessel may be 7'ZT'S otnd, sjace charter-d or time chartered.

(c) ,or Y iservice, eater V.

t'1e 1-of' Type . ack ,ode, !;lock 3) A two o=sition code identifying
of shinping contai:wer .sed -.. V3ee FT3TAF? A:endix B-7)

'a) .-nr bundle, eater E:

1b) I'or L-ox. enter 7X.

-C- -or crate, nater >.

Sd). Ior loos-a i -Ons enter .

e or n. t:an one A5. De conaer in ihe same shipment

an; tier r, le, ;ni cate W"-.

;r vehicle, enter VC

o ile, - , enter ;L

(i) 1or C0&7EX container, enter X and oia digit, based onthe serial number of the container., if the seril number is:

Y7 / , "y enter 710C0 - 9 enter X5
-C lyy,999 :a600,000 60j9 X6

A1 -1 ,999

"w la. X8""-*

(j)orP~AAJcontainers,4 enter 2 and one digit based or:

-,e rTf? lede to cagcrit.-y by "ilitary 5b.pping

It loaded'to less tan t . 3'ili..1..." .

%p-ing * Ae*vity-,, eter 3,

a rr i ... le Sn )Weflt Unit consc1idaz.ed into a SE.VAU
t e t .;t JacK cee in flock 3V of the TL entry. (See

enter
- sire



nonz*;wOtitive code wi-in ite~a.ti uac'i c,:.-ratc s .Anig unit.

(a)Jo~=YiSRT TC'I I'tod for r-l ove)

- (1), Poe- tion 1 tnrun 6: ic:'.vty dra C ode of riot-'it
MJ.$~UI~k.~. "ron v: Wil -detA icaiJ1on ~cde of t h -A

()?jtllca- 3 thir 10: Jiltan~x date,

- - (i) Psition IL ru of 'Uhieit code ')C, 7;.1

(a-ja wd -ifrc ('nit toys):p :tms of' eot~e
~fsu nl-tes wihichI ;wIll a~~v a & _ w iit lr uu ing ave&ne.T h'n don not

2ncess-arI ly have to moa tic c ore trbfl3.-or!,;fl on conaroyan:e as -unit

(b) Y - Yellow ,4sc "(UniMt, "Ove): 'F host iterms un-cn
TUslt be access&Uoe to) the~vaii purroiie± J!.. ring the moverent j.-:d f~ust thure-
fre teM loaded ab .aM the smanae tr -4s, torVi - on corn vey arnc e on WhIci1; t he uPi

C)'Y Z nt.cr- Organia'ional- j:aipment (itit 'Yove').
Itez.5 of' -unit ccau Uent ajid ;;uppflesi Other thiui 2ed disc or Yelowdis, -

nAcJo z~re recitired aubosccauent to arrival1 of' the unit at deatination- (ijs
Knpt iti-clu1de e ollmw-o n tenuils i-.xec mexterl-fl

()Positionz 12-fl Shiprunt serial m.6b-

(7) :'stor. -16z t a! s i d~eat Coe

-a1 imis cde Is sA~ied only by shipatng activit -
t: idiciete the- relese orL a sile Lbpmn xnti tr n a~yt~

cci-oo -- tsz cfis r4l is e othr, :,c isiderainn

(bl ;r fiu irti~al chip'e!cnt will bu i.e;6...L ed
n*Aa*~ each -roo1 1 ec v; :n~ t there after 7-iii 'cc i-denI±Tied vPtr

Telout Sbim.,snt w533.'-alway~s he ident-ified by Z+

If' more than 2 arti4 sluapvats n~e nade,
-" ~ _7 -.1 ched, The last Wh~w i ll be made under t-he

wAw- hoo CrdeZ as a at..

(o -r oiion 17z S;pi r, bhiprient code.,

(a) This ccnle is apftied onl. by trmnssh'ipping
activi1ties to identify ruFther %AUiq;:! of shirment units -
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(b) *ct to b-u used by shipper. Always enter X.

(b)$5AVZ C.: ssigaed by It'OA. &ie l zyin lc
*43 and enter the T 0"1 of the sk.iament unit -in the TX14 entry. TSe alsueh

(12) Consig nfee-, ti-ock Ui: t six pasition code identifying t he
ulatmate consig-nee of' the caroo. aiter the unit identi-fication code- of

-treceiving vnit.

(13) PoitBlock W:2 'This, is a one position. code relating ;o
M. 2RT P ?riorities 1 thru 20. There are only four rVITANP transportation
:nrior,ies. 73 TLte "IT.SThIP ;)r: Oritv is-,

1 - t' then enter 1

2

("a Transport ation, priority, 1,and 2:- The preferred mnode
of 40pen o traunsortation. priorities I end.2- is axirlift. -Transporta-
tii yohrhghsedmdssoudb4sdwe airlift is limited-or

LIaapprbori ate because of cargo size, olass.'fication, PdA or other traffic
-zanairenent consideration.

(b) Traaortation priority 3-. !,.il1 usually mve by orI-ar
* rexpedited surface miodes tf trnporttion. Ai A1ift 1 wif o le used

- ~ t -4e ufc sntaail r whnteoly -access- to the consige is-

(114) fl equired Delivery- J-te(DD), Code, BE oc-k U-3- A thre
U ton code &eteca.,nua 1, the shipper specifying_ the 4ulian, date tLvt

t:-,e carg'o is iieede6). at, its eestinattirna The- last, three digits of the,
uzsndate are used.

For~~~- 44!Id~nr--3')ak.x
(a)~~~~ Foi rAA o anr leave-block 13bakecp

- 1-3Z. Maiter the iDeebi ca-auity of the conthiner in t his tioack.
1 pth1losure 1)

(b)"rter the TAC code Lot the shi:nMent confsolidated in
the -+-A.-* i4l block '43- of the TAI entry.

(15) 'roject Code, Ylock 3 A co -a used to identify the
.'v.9 ,a+t it assi gnzed, under ws-ich the Sht?, ;nt is tada.

(tS) focka'1s30 and 143D not used.

(1?) T1ransoortation Accunt Code (TAGO) , lock UOt Efu
o&ton code used to identify the DoD agency andl ransoort-t;r3 account

*airgeatLe for miovenent, of material. i-or Anr troop support W r eWents
1.,: wer A20>'.



(1)Peces, l1ock 44A: Total numzber of pieaces in a shiiment

-uhit. (A 4~ die.i iumbr -ireci~ eded by 2eros if acce sary.)

- (~)--or- (X):EX container, enter 1.

Nb or SEAVAIN,.enter net weight of cargo.

do For gefnwral cargo, enter total ieces.

(d ior single shipment uit consolidated into a container,
enter total numnber of piedces.

t)Weig ht, 131ock 44MB. Total wiight-of -tbe ebi~rment unit# (A
4i it~ qnber ,'reeded by eos if neceas #ryI

(a -or C'JEX contailierj enter gross weight of contaifter and
-a~go.

(b) Fol* SPAVANZ enter net -weight of OArgo.

(c) For ,jeOi~ cArgo,, entejr total weight o)f a'hipmen mt

(d)- "or 'a -vehicle -Utih cArgo, enter the totl igtof -vehicle-

;?) or --a single, #4ipent. u~iit constolidAe -into a- S~fiVAN
cnt~ain-_r, etrotlweigt~~ the cargo1w

(20 Cue, ~1ck ~hC Ttal cube, expressed iiiwoecui .t

of -the Shi mn nt (-4 h ii ~te rcdd ysrsi e a Y.

-(a) For Cr-At-X Type II(tad'dis)ctierenr3$

- -( r rr -V ctanrenr toltatue of argo8.

-- dI For general- cargo., chrte?, total, cube, oi' c rgo.K1 -(6) For a- single -Shipzment tnit consolidated into a LU
-container?, -enter total-cube of the ec_?ge.

b-. 06tsi Z-C Iirensiomns Data Entry:

(1), a'oe imet -identifier Jode (DIGC), Block 32#

(a) f'or a vebic2*, enter TV5.

(b) kOor- other outzie cargo, enter TX..
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(COE contateft or SEAM contai do not nqulfl

outsite dimension entries.

-(2) Blok 33 leave tiank.

(3) Comnodity abbreviation Code, Block 34:

(a) For a vehicle, enter model namber. (See Inclorre 2)

(b) For all other cargo, enter a o:.modity abbreviation. (See
!.7TsA:!r Appendix B-h)

(4) flocks 35 thru 42 leave blank.

(5) Remarks, Block 13a

(a) Enter a n 434t lengtn followed by L peeded by zeros
i? necessary. Exaimle: OUIsL.

(b) nter a 4 digit width, followed by W, preceded by eros
if necessary. Example: 0074W.

(c) nter a h digit height followed by F1, preceded by zeros

if nece~Sary. xamle. -085H. (See Irlotur. 2)

(6) Block h4 leave blank.

c. fiscel.an'.ous Data Etry:

(1)21C 1-lock 32:

(a) For a vehicle, enter TV9.

(b) Far other cargo, Mnter TV.

(2) Block 33 leave blank.

(3) Co- nodity Xbre4Aation, Block 36.
(a) If c0 iodity code (1V V't' Appendix B-4) has been entrd

in T :ntry, leave blank.

'b) If tcre i -: u, T entry, enter commodity cods as shown by

() Block 35 tbru 4s2 leave blank.

(5) Remarks, Block 43:

(a) For vehicles, r.te a.1 jadiidual TW entry for the followng
information:

(1) Amount of cargo or CY (in term of bons, tsc.) loaded

on the vehicle. (Se Inclowure 2)
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(2) ~iaeulatune of the vehiclet tLeop TM 2k Ton Caro

(3 R7L-0-20 reqires tlhat all vehicles. imhponqs sdc
tamnens be -intvecteEd and declaredI f rce of all dn-aserous or tuxflosive f eriul.
(teCe icblesure 2, 1. and 5)

(a) lncpec irmn of vehicles. weapns (extent smal nin)
mnI coattainers ut be nac&t41SneU no- shoam on Mi Farm V-1 or sitble substi-

tute attached to the vei-acle, wanmom or conaner andsid by a corisien
of r icer. (See 'uc=lasure 7)1

(b) This is -.ot to be eofm with- M) obre 13a7-2,
--2 t1 4 l Planlng/ o fcai"n tih is used tar air sannt.

(h)1or C--\E1 containersNlS5JhtII79etr tot n

[1) Abrief description, not more tivr 27 ch-aractr, of
te shinett ht secified by thin TON cowlda n-dM the corrmen.

(2) e seal nmber of the erstammer-

(3) TEhe curtificati'n.

(c) F-1 or a 37a; fAN* container, xe an individal -11a etry for the
r~~ursi- a iairnatio n. (See Incisr1)

1a h seal1 niher or the container.

(2)1 7he certification.

(31 -ue a brefd-cItion of the sbd- enmt =tit twite

8) br en air a, iCke cue W~ entry- Y.t a brlef. descrip-
tinof the cargo.

d. tutrurs rVaning:

13 IA elemenIts for stencIl ad±:neS ;!arciog, (t-,ee t ~acsur. flII

(a) , *- flk Shown with a sae ang z e-ach of the data elamuvti,

.&r .MAL UA-239 .R203 K!.

(e) 're-ject ?de if specifie-d.

(d)I cnsit!nor: cddat-A in the clear.

tes T ransp-uonton PrIcrit3'.

K-5-9



___(I 'Port. of emibarkation: 7"'/A POE) Coded and in the clear.

(g) ort of debar.!.a tion oo and in the clear.

ie I- Zoc t!-'nd in tihe cl1ear.

') iece nuz'Ler: :: , -e,'u--ed for shipments or a single

(j) otr vacs.

(k) 'ei~lt: -aci oiecc.

~a' Stencil mar-cings !

!2) i re 2: rDD______ T_____ _____

13~ sne 3: Consignor

0) Aile 4: EO

(6 Ine 6: 'ltim~ate 'onsignee

() ine 7: 1 of 12 !,Cr______

1- ~ary Z;hipping , (Y lorm 13,17-1) will be used for address xarxing
-- ~rtf fo).lowin~r condit1 nS: (3ee Inclosures 8 and 9

- -(11 Air shipirents.

"2 aris )ortation "riority I and 2 shipments.- a) riry 1: FD orm 1387

(3) 'or marking .inoacked items ana contai.iers with a

'7 Thor !dleatificat'.1m. of -Iriorities 1 and 2:

M-5-10



:rar~scrr, ation ;:,'iori y 1 or 2 will be ideatified by _
... red oreran e r rd 1 Pnd ^ on DD Yoms 137 and 1327-, Nc coior

is authorized :r 9ri ri'.i s 3 ard r4

,JiD ()D Form 1387)

(2) Oriority 2 - EL r (D Form 1357-])

(L)--acl, s:hipping contafner, Ps identified by the type pack code,
_ race'd wit' thQ data elements .:eationed in para 4 (1) by stencil,

lbel or tag, as a irori ate.

) Th"en one or more shi-onent units are packed in multiple ship-
... containers for a si.1gle ltimate consignee and are consolidated ito

a AN, . / r-iler, er F Y, p aiIe tized unit load or other consolidation
;.a... r r-; th.-e sni,:g activity for de-iver; as a unit to the ultimate

is recuired ony 'or the external

c-:isoiidation con!ainer. The shipment unit containers consolidated there-

in will be marked only with -.he shipmpnt unit TC , piece number, total
o;ces and consignee.

" Jpecial !aridi.ngA.ati Certificarion. The soecial handling
data certification ' " Forn 23;17-2) wil1 be apolisd to each piece of cargo

to be shipped via militiry air or conrmercial augmentation when it is
rn,-ssary tc ide.itify the cnaracteristics, precautionary measures and
r-ecial ha.id3.n- i.nstrucTi.ons for -.hc safe and proper handling of dat-gerousp

a-, i..ous, classified or othtr shiprments re- ,,ring special han--Sliui a tS=e

Ynclosure ZW0

- Lhe s.'i,,z activIty will enter the following " qtion

Ij 7

'2) ,'i..,i .:. in the clear gogranhic location of

"3 ,irao4' em f I'0,o,on ... a t tr e a ,

P!A 7T ,q-, )ug and 'and!'ng of Iangerous !aterials for
. r-as tt 'zti' T -_O raf (o not indicate nome:iclature of

-a " ied shi * .1 1s

, ,; .a,.,ng .... r.a.s i .s: .,,..,...., shipment ..... rac£-

tristi=., -e'aio:'r.easrez, ioating or stowing instruc'.Icn ana !I
-er sa e and proper ipadling ?rescril-ed by

r " _ ...-.ati,n. . by th Shdppi.'g activity.

;t) "txt ; .- oeive .':eight :114)- Indicate ret explosive
-:, i,t for l.ss arid explosive, on"

,- .',,. ,eh: T-±,lcate total weigit of piece

M-5-11



(7) Certificatkon: The shipper certification for
fn.,gerous rraTeria). as -nrescribed by A."" 71-4 -wll be indicated by
r- ference 'Lo the suac-aavra-g number in the space provided on
the 2"' Form 13,7-2.

(b) 1assfied shipments udill not be identified as Secur'ity
ar:,o or Classified Carg-o or, the outer container of' the shipment. Cles-

sif-ied shipments will be identified as Signature Service Required in the
ha-ding instructions block, Sh1 ierts that a're both classified and
~a, -:erous will reouire tlhe notati on Siunature Service R~equired and will
;ecify sneci2' handling instructions and shipper certification as

)rescribed b- RFM 71-h

(c) )itibution of IDD Form 1387-2

(1) r'ne copy of the completed form will be securely
N to each contrainer of the shipment unit and located adjacent to
Lz 2itary, Shipment Label or 1!ilitaryj Shipping Tag. Three additional

QWiLl be forw-.arded to -the terminal with the shipment.

(2) If the form contains a shipper certification,
1oro he coi gill be s4Lgned. One signed copy will be placed on

tne number one piece of the shipment unit, The other three copies will
ce forwarded to the originating terminal operator along with the ship-
meat as prftscribed by API 71l4. A copy of the completed form will be
ff",a:d t~c each additional container of the shipment unit but need not

"'e signed,

4, STAMaDAPDS OF r;U:.A1IU.JESS.

a~ "11C Directive ILO-19 and W *Regulation 55-8 recuire certain
ne'asures and oroceoures -in treating retrograde cargo.

fl' ftlll items of retrograde cargo will be cleanied to remove
caked dirt or mud, trAsh andi accumulations of excess grease and oil
:rior to cleartiu.g PN'j.

(2) Vehicles, artillery-, weapons and other similar equipment
will be cleaned to include the removal of extraneous material from

B interior locations. Such material includes but is not limited to-
a:x-unition, spent brs, arroanition components, explosives, toxic and!I^ -or flatwabie materials, human remains and trash.

()C-'NEX contaiiners, overseas shipping crates and other reusable
n:tains dlosed wrneeled and tracked vehicles, aircraft and tracked

Vehicles, aircraft and similar items of retrograde cargo will be processed
for flea and rodent control after they are cleaned and prior to being
closed and csealed for outloa41"ag.

M -5-12



(a) -lia control rea nt ;il! consist of a zhorough
u..if-)rI dusting of the interior using 2 por,:eat 'iazinon dust (-FS ' 63h0-

, 3:033) at the rate of 4- pouadb per l00 square feet of 'floor space.

(b) ).odent control treatment vill consist of placing at
l-east one Taraffin-Diphacin rodenticide block (FS,1 6140-089-46b4) in
each !'"NEX or other container and in each closed vehicle. In RO/O

,rvce vans or similar units and aircraft, ti e rodeaticide blocks will
ti csed at the rate of 1 block per linear feet. At least 1 feet of

-ne red tape on one of the rodfnti cide blocks will be left prcje.cting
-jtsi. ae the closed container, vehicle,aircraft, or van to indicate that
L.e above treatment has been perforr.ed.

X "'t of this guide should be sufficient to prepare accurate TCDs for
types of cargo rentioned herein. For any additional assistance

e, t "ITSTA!!"' ,our local "ovement Control Center (1,1C), or ACofS
raii)ortation, Documentation Officer (Phone TLBiJ 3973/3974). Accurate

iricotation is the key to all successful cargo movements.

-j- 7-iclosures
-.:e TiT1) for leneral Cargo.

,, le T Tl for Vehicle w/0='
a,-.,ie TD for C..'X cortaiLer.

T- !' 2~D for 5 A-;:A'D container.
i ~ n]e .'i: for Vehicle w/Cargo.
. ..3e .... .for Air iDm.ents

" b :Ij i .- ,
, . or. >-2

sTlustration of ST" MCYL .A...'I;

M

=
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ILWSTEh.TION OF STENCIL MIMING

TON FB5644 9090 7800 XUc

RDD 126 PROJ 555 TP3

RD2030 TINKER AFB, OKLA

100 T.0. MTB BAYDNNE, N.J.

iA SOUTHAMPTON, ENGLAND

FB5644 BEflTWATERS RAP STA

SUFOLK, ENJGLAND

I of 12 WT 1200 CU 110
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Appendix 6 (Air TAT Cargo) to Annex M (Sample Doewuuits) to 9th Infantry
Divisi-on Redeployment After Action Report (U)

bEPARTMENT OF THE ARMY
HEADQUARTERS 9TH INFANTRtY DIVISIOt4

APO0 SAN FRANCISCO 96370

26JUL 1969
S WirCTt Air TAT Cargo

S~t DILbTRIBMTrON

1.* General. TAT ("To accompany troops") cargo will be moved to Hawaii
by air concurrently with unit personnel moves to Hawaii. Carpo designated
for air shipment, will be prepared for shipment by the unit prior to depar-
ture from Dong Tam.

.. Unit responsibilities, a. Select items to be moved as air cargo*
..!axLinujP wei-ht and cube allowances for each unit are specified in Appendix

(Air .-Ioverment Car!go Allowance) to Annex C (i-lovement) to OPORD 1-69 MU.

b. Pack, process and prepare all carg-o for air shipment. Unit customs
anc. entomology off'icials will insure that custons and entomological stan..
dards are riet and that proper certification of these actions is accomplished.

!* rk *TAT cargo in accordance with current ..USiTP directives, to
irclude Transportation Control Number, Unit Identification Code, Fort~ of ikn-
btirk~tion n"ode, Fort of Debarkation Code and weight and dimension data.

ci * Load TAT car, o into va-ns positianed in the iuiit area. Boxed or
crated cargo wiP) be loaded into there vans for Shipment to AXflZ.

-. re pare vehi.-1es to be moved as TA'C cargo in accordance with guide.
li.nes in F' 38..250 t.7:* 38-236. DD Form 1347-? will be used to certify
_Ie conditien of vehicles prepared for shipment. A unit driver will1 accon.-

pany the vehicle to the AP,6, and he will rejoin his wilt for redeployment
_nt the ArUL.

f. irepare WCD's on all carigo to be shipped by air. One WCV may be
.Wle for all boxed or crated cargo, showin; total weight, cube and ziunber
of pieces shipped. rdaclh vehiJcle to be shipped will be listed on a separatc
.D. Completed TC.0D's will be turned over to 1r1O for disposition.

m-6-1



AVDS-E a ULS
SUBJECTs Air TAT Cargo

3. Division Transpotatic Office responsibilities, a. Arrange for
positioning of semitrailer vans in the init area in sufficient tie to
permit loading of air TAT cargo.

heb. Arrange fOr rnovemrnt of TA cargo by van to the APOE in convoy

the afternoon prior to unit personel redeployment day.

c. Frovide staff guidance on loading procedures and coordinate move.
ment of air cargo to the APOE.

L. Aircraft load-ng C14j a-cra-ft can transport ton 10) =o Dlets
when corigured solely for cargo hauling. &112ts In
inches. Nine (9) pallets can be loaded to a height of I j an the
tenth to a height of Ta 1them t m cargo weight ailoiable is 24
pounds per 2allet. However. maxim aircraft load is 60.000 poimds.

a. in order to facilitate handling and palletizing, air TAT cargo
s-ould be packed in footlockers or standard sized boxes when possible.

b. Sample type pallet loads using the standard boxes and oratan pro-
vided to the division include the following:

(1) 63 footlockers (32" x i6" x 13") and 39 cardboard boxes (18" x
'1" X 7'".

(2) 32 crates (40 x 24"i x 20") and 39 cardboard boxes (18" x 12" x
20").

)8 crate-s ( x " x 2,") and 16 crates (40" x 24" x 20").

(4) 6 crates (W' x 0" x 30) and 16 crates (40" x 2i" z 300).

(5) 60 cardboard boxes (24" x 2," x It") and 52 cardboard boxes
(18" x 12" x 7").

(6) 90 cardboard boxes (27" x 19" x 14") and 52 cardboard boxes(101" x 12" x 7"1).

(7) 6 crates (6o" x 40" x 30") and 48 crates (24" x 24" x 14").

(8) 8 crates (60" x 40" x 20") and 48 crates (24" x 24" x 14").

(9) One j-ton truck.

(10) Two ,-ton trailers.
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A718 - JUL W969
SUBJECTt Air TAT Cargo

c. The above listed sample loads are not exclUsxi. Uhits my sub-
stitute field safes, field desks, records boxes and otbor items of similar
size, weight and packaging within the size and weight restrictioms of the
aircraft. Units can insure that cube restrictions are met by marking off
an area of proper dimensions (108" x 88" x 96") and using this as a guide.

5. Additional Information. Contact Division Transportation Office.

FOR THE CO2ANDERt

?k'.APS NOVIKS

ILT, AGC
Asst AG

DISTRIBUTrIONt
A Plus
10 ZX
10 DTO
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->Appendix 7 (CON=~ Status) to Annex M (Docuentation) to 9th Infantry Division
Redeployment Atear Acion Report (U)

1.* Status of Packing &Shipping CONEX VEHICLES OTER TOTAL

a. Total number to be shipped----

b. Total number prepared for ship--

c. Total number shipped---

2. Status of Ttjrn-In

a. Total number of items to be turned in _____

b. Total dumber of item prepared for turn-in _____

c. Total number of item turned-In _____

Total to be shipped or turned-in_____ ______

Total prepared for shipment or turn-in _____ ______

Total shipped or turned-in ____ _____
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Appendix 8 (MACV Form 40-H) to AnnxMja e cui~s
flLision Redeployment Af ter Action Repcr- (U)1

(A CV Diractive g 31
?NI PFM MST N COMPLKISD IND 5IOMEU BY TE TZ1 Z-21~iA 11-S Eh=

1, lAB? gmS FXHST RAE - lamgL Ink~?L K cRA -Am-~' A~V~BOo

W"MINl0 Or ASSIOUJMWAVE

To (place of asry - _____ ._____O Gortity goat I upersonally &war* 6f tm Co talts Ur --7 pakgs bgs' a- ~ alaWta
did aet aed w11 not Introdu~ce any articl#o thWn intan~e-- -mala v a fo -m.B ai
male of more %bani $10.00 for an~y person not onio7inrz duz--c. .. .l'..ra. or wi of uie rao=- j -.P=q

____ o boiard tis aircraft, cn o' paran. In mx' hanid or gtaw-* h~gnp or otbermia-t-
N~IoF TES or PW will be marked for im witI bo *ba '______illb

t Marcols _ __ _ __ _ _ _ _ __ _____

22 GRITSives AmUattion. ox- Frvorks_____

IAlcobolic Dhverages (in aos3 u =I - -;
IPrivate34yOwed Weapons8 (mun b@ imod-zo- dc-. for cont-rol

1 Ytetnae Currency in Exceiss r- So I-ata
fItems in hoess 8 o axal
Gold or Silver Bulioin

IArticlesg Mnufactrd or --odwa~d !n 4= * -zN~t rt zoz-=
Obscene or Pornographic Artleiza or Lteratre____

Printed Matter Advocating Treason or !n3=-r~-- Aga- The- tv-e4.t-d St--tee or 'a -- t --jWith Which The Un:ited Statu s antoe - a k-tn . --rA-

Prohiited Items Will Be Listed Her. (If NiM, sio sata-

I do; fwthr certifyr that I have- in mw posasixin no or out tx1oOL, O21,.riJo
follonla Is the amomale staed

y" NUO YES or NO ill bo arked &-r eac, - -

United StAtes 2rrane ___

MitAry Payfhnt Cextifioaten ___

tem.Plasterm-~J3~ Cocks, NoWe Ore' tcj
Other Currocy_______

ThO 00e1OVID Itwo 02e Carl-lod an t*±s flighit for acc o= =-Itto 0- the.u@@i-d tty-froe importation P-IvI)SOse I--n Vatu- ot11stv. peu -4 j.',o

T"R (If wEn, 0o state) EM R-kKQ ORM c- DZ7- -

ASS1i3SATUm5 &S -~iA~A ACTUAL ~-Cr' _

1. All portiams of yewr Declaration Csrtiflcet* =4e, be co-ltdprlor to doplrunin-'11DOWUSSt form or forms not astdeot a-- - ir " ~-A -a
3. 110 peOMeeui of any prohibted itse '"n =. 1 "e~ico ietr.ez. Of ~i- - --

4. f " rtinPOBO~ir f rY-rhiitd-direcI.-

24 i.O- 67 9itiam of 3 Fob 66o may be used mv-3; =1173 56-e Alt



Appendix 9 (834AD Form 12) to Annex M (Sample Documents) to 9th infiantry

Division Redeployment After Action Report (U)

EMERGENCY DATA FORM4

NAM LAST FIRST MI RANKI RATE ESN

PERMN TO BE NOTI1FIED IN CASE OF EERGENCY RL±OS-E

ADDRESS OF PERSONI TO NOTIFY

FLIGHT1 NO. REMARKS

834AD FORM 12 Mar 67
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Appendix 10 (Forms Comoleticn .--ns-actions) to Annex M (Sample Documents) to
9th Infantry Division Redeployment After Action Report (U)

-. MACV Form 40--R.

a. One copy per individual.
b. Filled out in ink.
c. "Flight Number" is Mission INIumber.
d. "Place of Departure" is Bien ?oa.
e. "Place of Entry" -is
f. "Date" is
g. All items ast be checked Yes or No.
h. Form must be signed by individual.
i. Currency section should be completed after completion of clarrency

exchange on the morning of departure.
j. Completed forts wiZ be collected by the Aircraft Troop Commander

and placed in his ma.ifest for's packet for presentation to the MAC
representative at the AP1E0

Emergency Data Fo-m.

a. Two copies per individual.
b. Filled out i c"
c. Two copies to be br:ught to accompa.ed baggage turn-in. Both

will be turned over to the manifest clerk at processing Station 8.

d. One copy to be reLained by DO2. One copy will be placed in the
manifest forms packer and aiven the Aircraft Troop Commander for delivery
to the MAC representative at the ADE.

Baggage Tag.
a. One for each ienof baggage to be- checked, one for each war trophy

firearm.
b. Completion:

Side 1.(I) ,,-,-___,"_____-_-

(2) nc.mon ?btber" from aifest.
(3) "Date" is date of departur,- e.
(4) "Fromt is OA.

Side 2.
(1) r;t're.
(2) Rank.

(4) Unit address :rtaepo--ent) or home address "inactivation).
c. Attach tag to baggage
d. individua. retains caim suc as prcof of shiDmet.

.0
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